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STRATEGY TO DEVELOP COMPETENCY OF PROTECTION COMMITTEE IN CONSERVATION OF THE

HINNAMNOR NATIONAL FOREST RESERVATION : THE CASE STUDY OF BAN DOU GROUP,
BUALAPHA DISTRICT, KHAMMOUANE PROVINCE, LAO PEOPLE’S DEMOCRATIC REPUBLIC.
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ABSTRACT

The purposes of this study were: 1) to investigate the present state, problems and needs of developing
competency of protection committee in the conservation of the Hinnamnor National Forest Reserve in the Ban Dou
group, Bualapha district, Khammouane province, 2) to create a strategy to develop the committee’s competency, and
3) to assess the created strategy. The target group was 77 people selected by purposive sampling. The instruments
used were a semi-structured interview and a rating scale questionnaire. Statistics used in data analysis were
frequency, percentage, mean, and standard deviation.

The findings were as follows:

1. The state of operating tasks at present among the protection committee in conservation of the national
forest reserve was found that they strictly patrolled the forest area every day according to the schedule. Those who cut
trees on the sly or hunted prohibited animals had to pay a fine. Sometimes it was hard to perform their tasks during the
cultivation or harvest season.

2. The problems and needs of protection committee in conservation of the national forest reserve were
problems of lacking a support budget, being without others’ care during their illness, lacking knowledge and
understanding of rules and regulations about the Hinnamnor National Forest Reserve and having only a few people to
patrol the forest. As for their needs, they would like to be continuously supported with the Government’s budget,
needed to have equipment for a patrol and to get in-service training on knowledge and capability of performing a good
job and needed to be given an appropriate welfare during their illness.

3. The strategy to develop competency of protection committee in conservation of the Hinnamnor National
Forest Reserve for the case of Ban Dou, Bualapha district was that to develop knowledge and ability in performing tasks
of protection committee in conservation of the national forest reserve comprising 4 projects: 1) elevation of the capability
in writing a report among the protection committee in conservation of the Hinnamnor National Forest Reserve; 2)
enhancement of skills in applying the GPS technology in performing tasks; 3) enhancement of their knowledge and
understanding of how to conserve the Hinnamnor National Forest Reserve; and 4) workshop on how to operate the

SMART program. The overall strategy passed the assessment at the high level.
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