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ABSTRACT

The purposes of this study were to 1) develop a change management model of /directors affecting academic
effectiveness of schools under Sakon Nakhon Primary Educational Service Area Office 1 and 2) verify the suitability of
the author's change management model of directors affecting academic effectiveness of schools under Sakon Nakhon
Primary Educational Service Area Office 1. The study was divided into 2 phases. The first phase was the development
of a change management model of directors affecting academic effectiveness of schools under Sakon Nakhon Primary
Educational Service Area Office 1 by analyzing existing concepts, theories and relevant research reports on the change
management of directors, as well as schools’ academic effectiveness, to draw up a change management model. The
model draft was consequently assessed by 5 experts. Through multiple-choice questionnaire as an assessment tool, the
experts all approved of the model draft at 100 percent. The second phase was the suitability verification of the author's
change management model of directors affecting academic effectiveness of schools under Sakon Nakhon Primary
Educational Service Area Office 1. The sample group consisted of directors, head teachers of academic affairs and
teachers under Sakon Nakhon Primary Educational Service Area Office 1, totally 399. The sample size was determined
in accordance with Krejcie & Morgan's table. Multi-stage sampling was also employed in this stage. Data collection tool
was a rating scale questionnaire with 10C value between 0.80-1.00, discrimination power between 0.56-0.90 and
overall reliability value ‘at 0.99. Statistics applied in data analysis were means and standard deviation.

The findings were as follows:

1.-Change management model of directors affecting academic effectiveness of schools under Sakon Nakhon
Primary Educational Service Area Office 1 comprised 3 components, which were 1) change management support factor,
which covered in school context, community context, adaptation of directors and teachers and work development
through innovations; 2) change management process, which consisted of 12 steps, namely vision creation, awareness
creation, the creation of power which could stimulate changes, planning for changes, the choosing of methods and
strategies in problem solving, leader team building, power distribution, all-channel communication creation, short-term
victory creation, continuous change creation, maintaining changes and creating participatory appraisal; 3) academic

effectiveness, which included students' learning achievement, teacher satisfaction and students' desirable characteristics.
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2. The overall opinion of school directors, head teachers of academic affairs and teachers on the author's

change management model was at a high level.
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