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ABSTRACT

The purpose of this study was to investigate the relationship between team work building. and administrative
effectiveness of local administration organizations in the Phanna Nikhom district area, Nakhon-Phanom province. The
target population was 377 personnel of local administration organizations in the Phanna Nikhom' district area, Sakon
Nakhon province. This author intended to employ the entire population as an analytical unit. The instrument used to
collect data was a questionnaire whose reliability coefficient in part of team work building of administrators in local
administration organizations of the Phanna Nikhom districts area, Sakon Nakhon province was .95 and reliability
coefficient in part of administrative effectiveness of local administration organization in the same area was .76. Statistics
used for data analysis were frequency, percentage, mean, and Pearson’s-product moment correlation coefficient whose
level of statistical significance was determined at the .05 level.

The findings disclosed as follows:

1. Team work building among administrators of local administration organizations in the Phanna Nikhom
district area, Sakon Nakhon province as a whole-was at high level. Considering it by aspect, the one that gained the
highest mean score was of good communication which was at high level of team work building. The next lower ranking
aspect was of cooperation and use of-creative conflict which was at high level of team work building. The aspect that
gained the lowest mean score was of clearly visible performance which was at moderate level of team work building.

2. Administrative effectiveness of local administration organizations in the Phanna Nikhom district areaq,
Sakon Nakhon province according to the opinion of personnel of local administration organizations in Phanna Nikhom
district area, Sakon-Nakhon province as a whole was at high level. Considering it by aspect, all of them were at high
level. The aspect that gained the mean score higher than other ones was of competitive potential. The next lower
ranking aspect was of maximum use of resources, while the aspect that gained the lowest mean score was of service
quality.

3. Team work building was positively related to administrative effectiveness of local administration
organizations in the Phanna Nikhom district area, Sakon Nakhon province as a whole at the .05 level of significance (r =
0.425). As each aspect of administrative effectiveness of local administration organizations in the Phanna Nikhom district
area was considered, it showed their positive relationship with each of all aspects of team work building at the .05
level of significance.

4. A way in development of team work building and administrative effectiveness of personnel of local

administration organizations in the Phanna Nikhom district area, Sakon Nakhon province was as follows. A plan of the
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man power rate frame at present and in the future should be made clearly to be suitable to the needs of work units
and it should cover and suit an amount of work. A system of internal administration inside the organization concerning
coordination between the internal work units in the municipality/sub-district administration organization should be
organized to run efficiently. And the appropriate policy of administration that is conducive to a success of work should

be made.
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