121
sasdudindne U 15 aUuil 69 wwey - Jguiey 2561

s lusunsuaRnadsnsThauduiivvasdusmsisaseuly

v ¥ o w A o = = o
ﬁ\‘iﬂﬂﬁ'IUﬂ\‘i’]uﬂlﬁWUVIﬂ']'iﬁﬂ‘U']Uigﬂuﬁﬂ‘b}'@ﬂiﬁ"lu LR 4
DEVELOPING A PROGRAM TO ENHANCE TEAMWORK OF SCHOOL'’S
ADMINISTRATOR UNDER UDONTHANI EDUCATIONAL SERVICE AREA OFFICE 4

90381 LNYTA*

AT.UNEITION SUMMITRTUT*

v

unAnga
nsideadaiifianujiming 1) iefnwiesdusznou waeddianshanudufivresfuinsisuioudedn
dthauasiiuiimsfinuussoninuignasndl e 4 2) WeAnwanmtiagiiu anmifeszadlumsiouduiumes
HuUIMnslsauseu é’qﬁ’méﬁﬁmmLsumﬁuﬁmiﬁﬂmﬂivamﬁﬂmammﬁ W 4 3) WileAnu isiasuaiansvis i Buiiuves
fuimslsaou dsindrinnuasiuiinifinuszouinuenssd e 4 way 4) LﬁaﬁmuﬂﬂmmuLa%m%fwmsﬁwm
Lﬂummmmuwwﬂimauaaﬂﬂmummwmwuwmiﬂﬂmﬂi“ammmamﬁm wwn 4 Tnsudssidendu dsves fo sue g7l 1
nMsAinweAUsEnoU way mmmmimmmwwmaammmﬂsqLsau Tgfnsanad S1uiusau sresd 2 n1sdnw
anmilaqiu amwwwwivam“lumimmuLﬂummaqmmmﬂmiau NAUAIDENS 1 AuImslsaseudsindrinauin
wwmiﬂﬂmﬂivamﬂmammu e 4 31U 113 Ay imnimamiammmwwum (Stratified Random Sampling)
spoeil 3 miﬁﬂwnﬁm'uaiuaiwﬂﬁmmmﬂuwmmwmm'ﬂiaLiau Tnensi3bsdagumnusiesntsdfunasnis
aumwmmmmﬂiqLﬁawmﬁﬂgumnJuLaﬂ $1uau 3 A liegszosi 4) mataudlUsunsuaiuaiansinuduiives
fusmslsaou dxfadiinmuaniiuiimsinyszosfinmgnssd wa 4 Usslurnuwsnsadlneddermy S 7 au
LmamaﬂﬁumimUswsamagaﬂiuﬂa‘ummmuaaumu wuUUsEIiY dagiiyuduniuel
NAN15IBNUIN

1. msmmm‘dwmaqmusmﬂiqLsauaqnmmuﬂmummwwmiﬂﬂmﬂiuamﬂmammu e 4 Usenaumie
3iUszneu 4 fu 22 fFin

2. anmiagiiu anwitistssasfluntshaauduiuvesfuivislsaFoudstadiinauniiuiinising
Useaudnwgnssnil wm 4 lngsauedlusesauinn wax Lﬁaﬁﬁmm%ﬁuiwEJGiT@WU’hasﬂui funnnde dauanmifisUsyasdly
mﬁmmmﬂummaqmusmﬂiaLsau Tnoswmeglusyitanniian waziilefansanete WU’J’]@EJIU?“G]U@JWW?{GW]H‘UB

3. aﬁLa'ﬁmaiwmiwmumwmmmmmﬂﬁqLi&Juammmummmmwwmmﬂmﬂi zouAnyIgnIsll e 4
oA NMsSEuIMmeaNes MIaUAY NIsealialaaNsAnyInMU nsasileufjufas

4. I‘dil,mimLaimaiwmiwmumuwmaawuamﬂiqLiaumﬂmammmmmwuwmiﬂﬂmﬂi zoufnwigassndl
e 4 emiﬂsqaifméuaﬂﬂﬁl,t,ﬂsmmﬁwwmmsmmumuwmammmﬂiﬁLﬁauaqﬂmmummwmwuwﬂﬁﬂﬂmﬂivamnm
gn5571 1w 4 Usznausie 1asasnes  esdusznau laun 1) anudidgueddsunsy 2) dngussasdvedlusunsy
3) Wnneveslusunsu 4) WaunsuuasBmasiann Snssuiunisiann 3 9u fo duil 1 wisuns duil 2 e ua
il 3 Mavssdume 5)laTseiwedlusunsy sesnansiamn 57 dalus SSmsiaudsenoudae msdnuduat
Fenues NIAUAL NIstaNaNes  nsANwIgeY sasdieufiRess o) wiem UsgnoudiemiieniaiFeud
3 mbgmsiFous 1iud mhensBeusi 1 madugiinfiy mhensioudi 2 nszuaumsvihnuduiiu uasmhonsSeud
7l 3 msussautimne 7) edesile way 8) MmsUsziiunalusunsuuazafielusunsulneMsInad $1um 7 Ay wudnd
asangan ansdululduesarndulsslonilussfumniigemniu

£

AdAsy: nsvinuduiiy, Wamnlusunss

*  pAnwseauTadnfnY @191015U5MSNNSANET UNTINYIREUEITATY
** AEANWIANEAS UNTINYIAEUAITANY

UININYIRYIIVAYANAUAT : http://erad.snru.ac.th


http://grad.snru.ac.th/

122
GRADUATE STUDIES JOURNAL 15(69) April - June 2018

ABSTRACT

This research aims 1) To study the composition And the teamwork metrics of the executives. Schools
under the Office of Udon Thani Primary Education service area office 4 2) study current conditions, desirable
conditions of the teamwork of school’s administrator under udonthani educational service area office 4, 3) To
study how to strengthen teamwork of school administrators. Under the Office of the Primary Education Service
Area Udonthani district 4, 4) and to develop teamwork enhancement program for the school’s administrator
under udonthani educational service area office 4. All these four purposes were implemented by using the three
stages of research and developing process. The first stage is to study the configuration and indicators of enhance
teamwork of school’s administrator under udonthani educational service area office 4. The informant were 5
professionals. The second stage is to study current conditions, desirable conditions of teamwork of school’s
administrator under udonthani educational service area office 4. The samples were 113 school’s educational.
They were selected by stratified random sampling. The third stage is the study method of teamwork of school’s
administrator under udonthani educational service area office 4, to study need assessment of the enhance
teamwork by interviews schools with 3 Best Practices management schools. The four stage is thesstudy of the
teamwork enhancement program’s. This was done by 7 specialists. The data were collected.by.questionnaire,
assessment form, and interviewing.

The findings are as follows:

1. The configuration and indicators of enhance teamwork of school’s administrator under udonthani
educational service area office 4 was invented by six-elements.and 22 indicators:

2. The current condition of the teamwork of school’s administratoriunder udonthani educational
service area office 4 is at high level. In addition;high level was shown ‘in.every aspect. However, desirable
conditions of the teamwork of school’s administrator is at the most levél. In addition, the most level was shown
in every aspect.

3. The method of strengthen the teamwork of school’s administrator under udonthani educational
service area office 4 is The methodelosies of using this teacherteamwork were self -study, search, brainstorming,
study tour and the job learning.

4. Team building| program of school administrators under the Office of Educational Service Area
Udon Thani Primary School,. Region 4, The sstructure of the team development program of the school
administrators under (Office of Udon Thani Primary Education Area Zone 4 consists of 8 elements: 1) the
importance of the program, 2) the purpose of the program, 3) program goals, 4) program and The development
process has threeistages of development: Stage 1, Stage 2, Development and Stage 3. Evaluation 5) Program
Structure The development period is.57 hours. Self study, search, brainstorm, study visit Actual execution 6)
Content It consists of 3 learning units: Unit 1, Team Leadership Unit Learn 2 Teamwork Processes And 3 units of
learning. 8) Program evallation ‘and program manual by 7 experts found to be appropriate. Possibilities and
benefits at the highestlevel.in all aspects.

Keywords : Teamwork, Development Programs.
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