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ABSTRACT

The purposes of this research were to study of situations, problems and guided development of budgeting
management of the basic education schools under the Sakaeo Primary Educational Service Area Office 2. The samples
consisted of 82 school directors and 82 school budget practical teachers, the total of 164. The instrument used to collect
data included 5 rating scales of evaluation questionnaire with 56 question items reavealing a discriminant level
between .23-.91 and .22-.88 and a reliability each edition of .97 and .96, the experts concerning guided development
of budgeting management of the basic education schools. The statistical devices were mean, standard deviation, t-test,
One-way ANOVA, and Scheffe' test

The findings were as follows;

1. Situation of budgeting management of the basic education schools in overall were at high level and
problems of budgeting management in overall were at average level.

2. The comparison situations and problems of budgeting management of the basic education schools
divided by position and size of school in overall and each aspects were significantly difference at .05 level.

3. Guided development of budgeting management of the basic education schools as follows: the school
should direction analysis and strategic of school in accordance with agencies for stipulate (fix) vision, mission and goals
of school; should study the budget allocation, rules and procedures in accordance with the fiscal framework; to make
planning for budget and school stuff execute plan of action budget estimate annual; revenue, interest, and registration
to work, budget for preserve, and disbursement to organization and legislation; the storage, management, finance and
budget control laws and regulations; should examination cash to correctness and bank deposit corresponding and bank

registration; should create rules and practices regarding the use of property, and create registry.
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