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THE DEVELOPMENT OF A COMPETENCY EVALUATION MODEL WITH APPLICATION

OF EMPOWERMENT EVALUATION FOR NEW SCHOOL ADMINISTRATORS UNDER
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ABSTRACT

The objectives of this research were (1) to create a competency evaluation model by applying an empowerment
evaluation for new administrators under the office of the basic education commission and (2) to inspect the quality of a
competency evaluation model by applying an empowerment evaluation for new administrators under the office of the
basic education commission. The research methods divided into two phases; the first phase was to create a competency
evaluation model by applying an empowerment evaluation for new administrators. The Target group included 215
administrators of educational administration. Data was collected using 5 point rating scale questionnaire and was
statistically analyzed in the Index of Item Objective Congruence analysis, mean score, standard deviation, and content
analysis. The second phase was quality inspection of a competency evaluation model by applying an empowerment
evaluation for new administrators. The sample included 22 new administrators who applied to participate in the
campaign. Data was collected using a competency evaluation model by applying an empowerment evaluation for new
administrators under the office of the basic education commission and was statistically analyzed in mean score, standard
deviation, independent t — test and content analysis.

The findings revealed that 1) the competency evaluation model by applying an empowerment evaluation for
new administrators under the office of the basic education commission consisted of (1) the purpose of evaluation (2) what
evaluation focused on (3) the evaluation criteria (4) the evaluation methods (5) providing feedback for development. The
competencies of new administrators included (1) the professional competency (2) the competency of transformational
leaders (3) the competency. in using information technology for administrative purposes. An empowerment evaluation
were divided into four stages: (1) taking stock (2) setting goals (3) developing strategies ; and (4) documenting progress.
The tactical implementations of an empowerment evaluation were used as following (1) training (2) facilitating (3)
providing ‘support (4) making it clear (5) giving freedom for making decision to perform. 2) The results of quality
inspection of a competency evaluation model by applying an empowerment evaluation for new administrators under the
office of the basic education commission was generally found at the high level ; utility, feasibility, appropriateness, and
accuracy. The new administrators had increased knowledge and understanding and satisfied with the competency

development at the high level.
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