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DEVELOPMENT OF MODEL FOR EFFECTIVE INTERNAL SUPERVISION IN SCHOOLS
UNDER THE OFFICE OF ROI-ET PRIMARY EDUCATIONAL SERVICE AREA 1
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ABSTRACT
The objectives of this research were: 1) to study the situation, problem, need, and guidelines for internal
supervision, and 2) to develop and 3) to study the findings from trying out the model of effective internal supervision for
schools under jurisdiction of the Office of Roi-et Primary Educational Service Area 1. There were 3 phases of research,
Phase 1: the study of situation, problem, need, and guidelines for internal supervision by studying 714 population
including 238 school directors, 238 assistant school directors or chiefs of academic division, 238 teachers, focus group
interview 15 key informants, and 3 best practice study ; Ban-nong-hee-nong-kan School, Ban-koom School, and Sa-
nam-bin School, Phase 2 : the development of internal supervision model, the tentative model was investigated its
accuracy and propriety by 11 experts, and Phase 3: the internal supervision model was tried out in 3 schools. The
instrument using for data collection included the questionnaire, group interview record form, -connoisseurship record
form, the document study form, the checklist form, the interview form, and the satisfaction evaluation. Data were
analyzed by calculating the mean and standard deviation for quantitative data, and content analysis for qualitative data.
The research findings found that:

1. The situation, problem, and need of schools, in overall.andieach aspect, were in “High” level.

2. The model of effective internal supervision in schools under jurisdiction of the Office of Roi-et Primary
Educational Service Area 1, consisted of 7 factors: 1) the staff, 2) the strategic plan for supervision, 3) the information
communication and technology system, 4) the supervision technique, 5) the learning media and instruments using for
supervision, 6) the supervision evaluation, and 7) the network development and supervision expansion.

3. The findings of tried out internal supervision model, found that the schools implemented based on every
factor of internal supervision model except the network development, and supervision expansion. As a result, the

schools obtained strong internal quality assurance system which achieved and accomplished the supervision goal.
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