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ABSTRACT

Dissertation on Enterprise risk management (ERM) supporting for the organizational effectiveness (OE) in
specific financial institutions in case study of Bank of Agriculture and Agricultural Co-operatives : BAAC have purpose for
study correlated between ERM & OE, and lead resulted to improve BAAC’ERM have better efficient. Researcher
structured the quantitative methodology through the gathered and summary of the literature reviews to set the
research parameter and hypothesis which can be summarized into four (4) hypothesis as follows; The risk management
factor in the effectiveness of performance that related 1) to the efficiency of work, 2) to stakeholders satisfaction 3) to
improve value creation and 4) to the adaptable organization. Secondly, the quantitative study through direct method of
selected target survey is applied by questionnaire to management level, and staff who job functions'are related to risk
management of BAAC. The statistical data is then analyzed and concluded for result which is. then tested for its
accuracy through the Canonical correlation analysis. Thirdly, the qualitative study is also applied through the interview
of related target. In addition, the Empirical data gathered from BAAC business operation, is being used to verify the
result of the quantitative studies for accuracy and validity.

In conclusion, the ERM can be influenced and high correlation to the-hypothesis above. However, the path
analysis is considered the study found that the key initial independent & dependent variables impacts to the statistical
outcome are the amount of risk information and communication efficiency only have direct impact on the satisfaction to
staff , related government agencies, and have direct impact on/BAAC adaptable organization only in the activities which
initiated change management.

The recommendation can be concluded that BAAC should enhance its ERM for; 1) management office in
leading the communication in risk understanding:2) risk management committee in the working & policy levels in risk
empowerment and independent of suggestions. 3) Identify the importance of risk to BAAC in high risk area of business
that lead to higher costs and expenses-and the competitiveness to the dynamic of market environment and the lack of

tangible benefit to the customers.
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