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ABSTRACT

The purposes of this research were to 1) investigate basic information of the effective administration of basic
educational institution, 2) create strategies for effectively administering basic educational institution and a manual, 3)
examine the constructed strategies, and 4) evaluate the constructed strategies. The research was conducted in 4 phases.
1) Investigating the basic information of the effective administration of basic educational institutions was done by using a
documentary analysis, an in—depth interview, a focus—group discussion, and a documentary synthesis. 2) Creating
the strategies and a strategy manual. An initial examination of the strategies and a strategy manual was done by a focus-
group discussion of 12 experts. 3) Checking and evaluating the constructed strategies in terms of the suitability and
possibility of the created strategies was conducted by 21 experts. 4) Evaluating the suitability, possibility, and utility of
created strategies was operated by 30 experts through a connoisseur meeting. The examination of the validity of the
collected data was done through a triangular method. Means and standard deviation were employed in analyzing
quantitative collected data and a content analysis in analyzing qualitative ones.

The research findings were as follows:

1. From the investigation of the basic information of the effective administration of basic educational
institutions it was found that laws involving educational administration for continuous development were keys to the
administration. The strategies contributing to the success of effective administration included 1) Vision, 2) Missions,
3) Goals, 4) Objectives, 5) Strategic focuses, 6) Strategies, 7) Indicators, and 8) Operational means. In administering
institutions  for efficiency, several attributes were needed as follows: 1) professionalism, 2) being visionary,
3) participation of the involved bodies, 4) educational quality assurance, 5) learning supporting environments,

©) instructional focus, 7) teacher development, and 8) student development to be intelligent, good, and happy
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2. The constructed strategies consisted of components namely vision, missions, goals, objectives, strategies,
and operational means. Seven strategies included 1) Professional administration, 2) Community participation and
network creation, 3) Development of teachers and personnel, 4) Improvement of educational quality according to
educational standards, 5) Implantation of morality and application of the Sufficiency Economy Philosophy to life,
6) Creation of educational opportunities, and 7) Development of learning sources and technology. Learning and
preparing for entering ASEAN community consisted of 6 means and 3 indicators.

3. The examination of the drafted strategies showed the overall highest level of their suitability, possibility,
and utility. The examination of seven strategies yielded the highest level of their suitability, possibility, and utility.

4. The examination of the strategies showed the overall highest level of their suitability, possibility, and

utility. The examination of seven strategies yielded the highest level of their suitability, possibility, and utility.
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