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DEVELOPMENT OF TIE-DYED COTTON CLOTH PROCESSING GROUP MANAGEMENT
IN SONGPLUEI VILLAGE, HAIYONG SUB-DISTRICT, PHANGKHON DISTRICT,
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ABSTRACT

The objectives of this study were: 1) to investigate an appropriate model of development of the Tie-Dyed
Cotton Cloth Processing Group in Song Pluai village, Hai Yong sub-district, PhangKhon district, Sakon Nakhon province,
and 2) to examine the factors that influenced team work building of the Tie-Dyed Cotton Cloth Processing Group in
Song Pluai village, Hai Yong sub-district, PhangKhon district, Sakon Nakhon province for creating the process of
developing management of the Group to become strong. The study procedure comprised 3 steps: 1) investigating the
situations in the Tie-Dyed Cotton Cloth Processing Group, 2) examining the Group’s development planning process and
their operation following the Group development plans, and 3) concluding the lessons learned and body of knowledge.
The target of this study was the Tie-Dyed Cotton Cloth Processing Group of 57 people in Song Pluai village, Hai Yong
sub-district, PhangKhon district, Sakon Nakhon province selected by purposive sampling. The tools used to collect data
were an interview guide and a focus group discussion guide. The I0C according to the experts’ check of validity of the
tool and their assessment had the value of 1.0. Data was analyzed based on content analysis.
The findings of study can be concluded as follows:
1. The results of investigating an appropriate model of development of the Tie-Dyed Cotton Cloth
Processing Group in Song Pluai village, Hai Yong sub-district, PhankKhon district, Sakon Nakhon province showed that
the Tie-Dyed Cotton Cloth Processing Group in Song Pluai village had their management in the type of enterprise and
cooperative. There were members and committee and a meeting to listen to opinions. There were participatory
planning, writing a project to get support from the work units concerned, raising fund, rules and regulations as a way of
practice, transparent accounting system, paying a dividend to the members and participation in activities for the public
benefit. The management and development of the group employed participatory process.
2. The results of examining the factors that influenced team work building of the Tie-Dyed Cotton Cloth
Processing Group in Song Pluai village were as follows: 1) participatory process among the members in doing activities,
2) ability of marketing especially that in participation in selling products at all levels — national, provincial, district, sub-
district and village and that in participation in festival fairs which were hosted by the government and private sectors, 3)
strong leadership of the chair of the Group and of the committee, 4) morality, integrity, and caring among the members

of the Group, and 5) academic and budget supports gotten from government work units continuously.
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