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ABSTRACT

The general objective of the research was to present a school-based management model in the small-sized
schools under the Basic Education Commission Office. The specific objectives were 1) to study the current conditions and
problems of the school-based management model, 2) to construct a school-based management model for the small-
sized schools and 3) to present a school-based management model. The research consisted of three stages: Stage
one concerning the current conditions and problems studied the concepts, theories and related research in terms of the
current conditions and problems of the school-based management model in three model schools, and finally analyzed
the components of the model. Stage two constructed the school-based model which was evaluated by 19 experts for
suitability, possibility and usefulness. Stage three presented the school-based model to 15 experts based on their
connoisseurship.

The research findings were as follows.

1. As regards the school-based management model, it was found that there were participation of the Basic
Education Commission; mutual relationships; good understanding between the communities, the monasteries and the
schools; community awareness and development to elevate the educational standard. Regarding the problems of the
school-based management model, it was found that the majority of the schools had experienced the problems of
personnel and resource shortage. The schools received insufficient budget to carry out an efficient education
development. The teachers and the personnel were inadequate. As a result they were overloaded with tasks. One was
given multitasks. In addition, there was no follow-up.
2. The school-based management model was composed of 4 main components. 1) Planning: Strategies

and their application, follow-up and evaluation were emphasized. A community participation was given an emphasis

NMANENATEANANAUAT : hitp:/grad.snru.ac.th


http://grad.snru.ac.th/

137

MsasUTnAny1 U7 12 aUuil 56 ¥ns1AN — JuAn 2558

liked M-SPA+temple, house and school was seek for Money,Material with Strength, Participation, and Autonomy by
temple,house,and school. 2) Organizational management: the structural management, coordination and resource
allocation, follow-up and evaluation could be applicable horizontally and vertically. 3) Facilitation: priority was given to
leadership, motivation; communication and team development through a two-way communication and use the trend
Win and Win in the remedy. 4) Control: practice, quality systematization and evaluation were standardized with
community participation and network arrangement exchanges to learn  SBN : Share Bar and Network

3. On the results of the model presentation to the experts, it was found that the model in the study
was found to be suitable, possible and useful at the highest level in four aspects. Considering individual aspects, it was
found that it was suitable and useful at the highest level. The experts agreed with the model at the highest level.
Furthermore, the experts added that as far as the school-based management model, the community was indispensible.
It was essential for the school to establish the relations with the community for desirable educational development of

the children.
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