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ABSTRACT

The objectives of this research were: 1) to examine needs for developing coaching skills of school
administrators under the Secondary Educational Service Area Office Udon Thani, 2) to developing a program
for enhancing coaching skills of school administrators, and 3) to evaluate the developed program. The
research adopted a multiphase mixed-methods design consisting of three phases: Phase | examined the
needs for developing coaching skills among school administrators under the Secondary Educational Service

Area Office Udon Thani, with the sample of 56 school administrators. Phase Il involved the development
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of a program to enhance these coaching skills. The quality of the program was validated by five scholars.
Phase Il involved evaluating the developed program for suitability and feasibility, with the sample
comprising the same participants as in Phase |. The research findings revealed that: 1) the need for
developing coaching skills of school administrators under the Secondary Educational Service Area Office
Udon Thani, was at the highest level overall; 2) the developed program comprised five elements of coaching
skills and four lesson plans; and 3) the developed was rated at the highest level in terms of suitability and
feasibility.

Keywords: Coaching skills for School Administrators, Coaching Skills Development Program,

Coaching Skills, Coaching
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