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ABSTRACT

The purposes of this research were 1) to examine the current and desirable conditions and needs
for amicable internal supervision administration, and 2) to establish guidelines for amicable internal
supervision administration of schools in Khun Yuam district under Mae Hong Son Primary Education Service
Area Office 1. The sample consisted of 123 participants, including heads of academic affairs administration
and teachers in the 2024 academic year. The target group comprised nine experts from schools with best
practices in supervision, innovation and prototype schools in supervision. The research was mixed-method
research. The instruments were interview forms and questionnaires, with the Index of Item Objective
Congruence ranging from 0.80 to 1.00, with the reliability of 0.93. Qualitative data were analyzed by
content analysis, descriptive summary, and quantitative data were analyzed by frequency, percentage,
mean, standard deviation, and the modified priority needs index.

The results revealed that the current conditions were overall at a high level, and the desired
conditions were overall at the highest level. The modified priority needs index ranking from most to least
comprised: Together, Intention, Giving Heart, and Openness, respectively. The guidelines for amicable
internal supervision administration were as follows: 1) Giving Heart, school administrators should convene
meetings with teachers to jointly establish supervision schedules that facilitate teacher participation. The
supervision schedule should be both flexible and clearly defined, with formal documentation included in
the school's work calendar. 2) Together, school administrators should provide opportunities for teachers
to conduct classroom research and engage in teaching and learning development, encourage participation
in professional training, and allocate sufficient budgetary support for conducting the classroom research.
3) Intention, school administrators should arrange time to visit the classroom regularly, both formally and
informally. They should have a friendly attitude and be open to teachers expressing their opinions and
providing positive suggestions. 4) Openness, school administrators should work with teachers to set the
time, explain the objectives, steps, methods, and evaluation criteria and conduct supervision with

impartiality without prejudice and comprehensively in all aspects.

Keywords: Amicable Internal Supervision Administration, Schools in Khun Yuam district,
Modified Priority Needs Index
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