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ABSTRACT

The purposes of this research were to develop an academic administration model for excellence
to enhance student potential at Sakonthawapi school. The research was conducted in three phases:
Phase | involved investigating the components of academic administration through document analysis and
in-depth interviews with nine experts. Phase Il focused on developing an academic administration model

for excellence to enhance student potential at Sakonthawapi School using the Delphi Technique over three
rounds with 17 experts. Phase Il entailed implementing the developed model with a sample group
comprising 49 participants, including school administrators, teachers, and school board members. Data

were analyzed using frequency, percentage, median, and interquartile range.
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The findings revealed that the developed model consisted of four main components and 19 sub-
components: 1) academic leadership, 2) scope of academic work, 3) academic administration processes,
and 4) participation in academic administration. Following the implementation of the model, the
effectiveness of academic administration was found to be at the highest level. Stakeholders' satisfaction
was also at the highest level. Students’ competencies improved from a high to the highest level, and their
average academic achievement met the criterion of 80 percent. These results indicated that the developed
model effectively enhanced the quality of academic administration and student potential.

Keywords: Model Development, Academic Administration toward Excellence, Student Potential
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