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ABSTRACT

The purpose of this research was to assess the need for developing transformational leadership
of school administrators in schools under the jurisdiction of Nakhon Phanom Municipality. The research
target group comprised 175 administrators in schools under the jurisdiction of Nakhon Phanom
Municipality. The research instruments included a set of 5-level rating scale questionnaires, with an Index
of Item Objective Congruence ranging from .80 to 1.00. The discrimination for the actual conditions ranged
from .31 to .97 with a reliability of .98, while those for the expected conditions ranged from .30 to .66
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with a reliability of .97. Statistics used were frequency, percentage, mean, standard deviation, and Priority
Needs Index Analysis.

The results showed that: 1) The overall actual conditions regarding the transformational leadership
of school administrators were rated at the highest level (X = 4.55), while those in the expected conditions
were overall rated at the highest level (X = 4.71), 2) The overall need for developing transformational
leadership among school administrators was indicated by a PNI modified value of 0.053. The components
were ranked in descending order of their PNI modified values as follows: intellectual stimulation,
individualized consideration, creating a shared vision, creating inspiration, and idealized influence; and 3)
The guidelines for developing transformational leadership of school administrators under the jurisdiction
of Nakhon Phanom Municipality identified aspects needing improvement in Intellectual stimulation and
Individualized consideration.

Keywords: Needs Assessment, Transformational Leadership, Shared Vision, Inspiration
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