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ABSTRACT
The purposes of this study were: 1) to investigate the current state, problem and need of developing competency
of project evaluation among the personnel in the Department of National Resources and the Environment, Bolikhamasai
province, Lao People’s Democratic Republic, 2) to create a strategy to develop competency of project evaluation among
the personnel in the Department of National Resources and the Environment, 3) to examine the results of implementing
strategy to develop competency of project evaluation among the personnel in the Department of National Resources and
the Environment, Bolikhamsai Province, Lao People’s Democratic Republic. A sample used in the step of investigating
the problem state and need of developing competency of project evaluation was 68 personnel working in the
Department of National Resources and the Environment whereas a sample used in the step of implementing the
strategy was 16 personnel. The tools used to collect data were: 1) a questionnaire asking the problem state and need
of developing competency of project evaluation, 2) a project of training for enhancing competency of project evaluation,
3) documents used for training on knowledge of project evaluation, 4) a test of knowledge about project evaluation, 5) a
test for measuring attitude toward project evaluation, 6) a questionnaire asking satisfaction of participation in the
Strategy evaluation activity. Statistics used to analyze data were mean, standard deviation, and t-test of dependent
samples.
The findings revealed the following:

1. The current problem state of project evaluation among personnel in the Department of National
Resources and the Environment showed that in the past 3 years, 6.18% of the personnel never got any training;
80.88% never took responsibility for any project; 76.47% never evaluated a project. From a survey of the problem in
project evaluation, 92.65% faced a problem of having low level knowledge of project evaluation, lacked skill in project
evaluation, faced no strict measure in their work unit about project evaluation, could not write a report of project
evaluation results or even knew how to write but not a good report, and seldom saw the benefit of project evaluation.

2. The strategy to develop competency of project evaluation among the personnel in the Department of
National Resources and the Environment, Bolikhamsai province, Lao People’s Democratic Republic was training in
enhancing competency of project evaluation.

3. After implementation of the strategy, the personnel had significantly higher knowledge and attitude
concerning project evaluation than those before implementation of it at the .01 level and passed the determined
criterion, the personnel had good abilities in using the SPSS program for analyzing data concerning project evaluation,

and had the high level satisfaction of participation in various activities.
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