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ABSTRACT

The purposes of this research were 1) to examine the components of strategic management of
school administrators, 2) to identify the level of school strategic management, 3) to identify the level of
school effectiveness, 4) to determine the relationship between the components of administrators’ strategic
management and the school effectiveness, 5) to examine the predictive power of the components of
administrators' strategic management that affected the school effectiveness, and 6) to establish guidelines
for developing administrators’ strategic management that affected the school effectiveness. The sample
group, obtained through multi-stage random sampling, consisted of 4 12 participants, including school
administrators and teachers in schools under Sakon Nakhon Primary Educational Service Area 3, in the
academic year 2023. The research instrument included a set of 5-point Likert scale questionnaires: a
guestionnaire on strategic management of school administrators, with the discrimination power ranging
from 0.49 to 0.90, and the reliability of 0.98, and 2) a questionnaire on the school effectiveness, with the
discrimination power ranging from 0.49 to 0.85, and the reliability of 0.99. Statistics for data analysis
included frequency, percentage, mean, standard deviation, Pearson's product—- moment correlation
coefficient, and Stepwise multiple regression analysis.

The results revealed that:

1. The components of strategic management for school administrators comprised five components:
environmental analysis, organizational direction formulation, strategic planning, strategic plans for implementation,
and strategic evaluation and control. Experts agreed that all five components were highly appropriate
overall.

2. The strategic management of administrators was rated at the highest level.

3. The school effectiveness was rated at the highest level.

4. There was a positive correlation at the .01 level of significance between the strategic
management of administrators and the school effectiveness.

5. The components of strategic management of administrators that significantly predicted the
effectiveness of schools under Sakon Nakhon Primary Educational Service Area Office 3 at the .01 level of
significance included strategic implementation and strategic evaluation and control, with the predictive
power of 58 percent and a standard error of 0.22. The predictive equation in raw and standardized scores
could be written as Y’ = 1.83 + .36X4 + .24Xs, and Z/y = .5374 + .29Zs.

6. The guidelines for developing strategic management of administrators affecting the effectiveness
of schools under Sakon Nakhon Primary Educational Service Area Office 3 consisted of two aspects: strategic

plans for implementation with 14 approaches and strategic evaluation and control with 12 approaches.

Keywords: Strategic Management, School Effectiveness, School Administrators
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