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GUIDELINES FOR THE DEVELOPMENT OF A MANAGEMENT SYSTEM FOR

CAMBODIAN LABORERS IN SAKAEO PROVINCE
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ABSTRACT:

The objective of this is to learn about: (1) problems and the quality of life of Cambodian laborers, (2 )
entrepreneurs’ needs for Cambodian laborers, and also (3) to study government officials” policies and practice regarding
management for Cambodian laborers, and (3) to propose guidelines for the development of a management system for
Cambodian Laborers in Sakaeo province. The research designs included quantitative and qualitative output analysis is
using relevant elements and factors related to the research frame. The data were collected from three groups of
population: (1) Fifty (50) Cambodian laborers for the qualitative procedure, (2) 128 entrepreneurs, and (3) 368
government officials. The research’s quantitative procedure involved using the questionnaires to collect data of which
the reliability was 0.9367. Analysis methodology was employed by using the Descriptive Statistics. The statistical fools
applied in this independent study included the percentage and Mean.

The following major results were revealed:

Part 1: Problems and Quality of life of Cambodian laborers in Sakaeo province. 1.1) Working lifestyles and
quality of health: All Cambodian laborers received medical checks before work performance of their duties at work physical
check-ups were done at hospitals in Sakaeo province, namely the Sakeao Crown Prince Hospital and Aranyaprathet
Hospital. All their medical examination costs were paid and most of them had good health. 1.2) Working lifestyles and
quality of work and accommaodation security: Equipments protecting poisonous chemicals such as bane or accident were
provided. 1.3) the quality of wages and social welfare: Weekly and monthly wages were paid. The process for laying
off compensation were based on social assurance as well as commutation caused by accidents at work there depended
on prior agreements with the employers and registered labor conditions. 1.4) Work’s life and its effect on society: Most
Cambodian laborers assisted and accommodated each other while some asked for assistance from employers.

Part 2: Entrepreneurs’ Needs for Cambodian Laborers in Sakaeo province ad revealed in the following
results. 2.1) the overall need for Cambodian laborers is at a high level while individual factors are high on economy and
task characteristics respectively. 2.2) Guidelines for developing a management system for Cambodian laborers revealed
the overall opinion at a high level. Individual aspects showed very high for laborer registration and public relations while
the lowest opinion was on the need for legal actions or assistance.

Part 3: Government Officials” Policies and practice on the Management for Cambodian Laborers in Sakaeo
province as revealed in the overall opinions hovered moderate level, while individual aspects were at a very high level on

personality as well as knowledge and abilities respectively.
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