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DEVELOPMENT OF DISBURSEMENT OF MEDICAL MATERIALS TO ENHANCE

SATISFACTION OF THE SERVICE RECEIVERS: THE CASE OF MEDICAL MATERIAL INVENTORY,
SAKON NAKHON PROVINCE HOSPITAL
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ABSTRACT

The objectives of this study were 1) to investigate the problem state, and a way to solving the problem on
disbursement of medical materials, the medical supplies stock, Sakon Nakhon Province Hospital, 2) to create a strategy
to develop disbursement of medical materials for enhancing satisfaction of the service receivers, and 3) to examine
results of implementing the strategy. The samples comprised 2 groups: 1) 10 officers whose work was directly related
to the medical supply stock, and 2) 64 officers consisting of those in the drawing-out units of Sakon Nakhon Hospital
and its network. The study process was divided into 4 steps: 1) investigating the problem state, 2) creating and judging
the strategy, 3) implementing the strategy, and 4) propagating and disseminating the strategy. The tools used were an
interview gquide, a focus group discussion, a strategy assessment form, and a test of knowledge and understanding.
Analysis of qualitative data was done through content analysis.  Analysis of quantitative data was done content
analysis, using percentage, mean, and standard deviation.

The findings of study were as follows:

1. The problem states were: 1) Most of the officers lacked knowledge and understanding of the system of
medical material disbursement; 2) the system of medical material disbursement lacked continuation, and the system of
storing medical supplies lacked quality and effectiveness.

2. The development strategy consisted of developing the imbursement of medical materials entitled
‘Strategy to Increase Efficiency of Service of Medical Material Disbursement for Satisfaction of the Service Receivers in
Sakon Nakhon Hospital’. Its objectives were: 1) Officers concerned had knowledge and understanding of the system of
medical material disbursement and had appropriate service behavior, 2) the medical material stock in Sakon Nakhon
Hospital had a quality system of storing medical supplies.

3. Officers of the medical material stock, Sakon Nakhon Hospital had satisfaction of getting trained on the
training project for enhancing knowledge and understanding of the medical material disbursement system, and service

behavior. Their satisfaction as a whole and each aspect was at the high level.
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4. Works or pieces of work deriving from following the activities of the project for developing the quality
system of storing medical supplies were as follows: 1) the shelves for placing the materials, 2) the preparation of the
material list as a category, 3) the preparation of the circular letter being to inform the drawing-out units according to
the material list prepared, 4) the preparation of a small stock card to attach to the material for the control of quantity
and easy checking and of the expiration date, 5) having a symbolic label to match up the name and material to prevent
paying wrong, and 6) having coordination with the people concerned.

5. Satisfaction of the service receivers in the disbursement of medical materials of the medical supply
stock, Sakon Nakhon Hospital as a whole was at the high level. Considering it by aspect, only one aspect was at the

moderate level; all others were at the high level.
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