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ABSTRACT

The objectives of this study were: 1) to investigate the problem state of making a community plan, 2) to create
a strategy to develop the capability of the village committee, implementation of the strategy. The study was a
qualitative research. The target group was 11 people comprising the committee members of the Na-aang Village,
House Group 1, Natan Sub-District, Tao-ngoi District, Sakon Nakhon Province. The study process 3) to compare
knowledge and understanding of making a plan between before and after was composed of 4 steps: 1) investigating the
problem, 2) creating a development strategy and judging it, 3) implementing the development strategy, and 4)
propagating and disseminating the development strategy. The tools used were an interview guide, a focus group
discussion, a strategic assessment form, and a test of knowledge and understanding. Data analysis was done through
content analysis, percentage, mean, standard deviation, and t-test of dependent samples. The findings were as follows:
The problem states: 1) The village committee had critical problems of lacking the learning, the motivation to get
involved, the knowledge and skill in making a community plan, and of not seeing the importance and benefit of the
community plan; and 2) the government officers had critical problems of lack of the care-taking, the follow-up, and the
advice that’s should be provided by them to the village committee seriously such as lacking the explanation and
transmission of knowledge about making a community plan. Because of the less experience among the village
committee as a process lecturer, they had to make a community plan by themselves without a consultant nearby.

The development strategy comprised 4 steps: 1) searching for the problems and causes, 2) finding a solution,
3) following the strategic plan, and 4) follow-up and assessment by having plans, projects, activities, sources of budget,
undertakers, and the clear duration of operation. The village committee had higher knowledge and understanding in
making a community plan after the implementation of development strategy than that before the implementation at the

.05 level.
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