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DEVELOPMENT OF INTERNAL SUPERVISION SYSTEM FOR
KLONGKHAMWITTAYAKARN SCHOOL, YANGTALAD SUB-DISTRICT, KALASIN PROVINCE.
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ABSTRACT

The purposes of this research was to develop aninternal supervision system for Klongkhamwittayakarn
School. Constructing the Internal supervision system consisted of 5 steps; 1) to study the existing situations,
problems and needs of supervision 2) planning and choosing topics 3) to construct the instrument and to develop
the procedure of internal supervision system 4) internal supervision implementation 5) evaluation and development
by using small group meeting strategies and reinforcement. This research used action research 2 cycles of
implementation from action research spiral of Kemmis & Mc Taggart consisted of planning, action, observation and
reflection. The samples of this research were 20 participants consisted of 8 supervisors and 10 teachers. The
researcher used 2 administrators were the director and sub-director

to interview. The research instruments used in this study include; 1) interviewing form 2) observation form
3) recording form 4) evaluation form. The researcher used triangulation technique to check the data and used
the descriptive reporting.

The research findings found that small group meeting enhance the sample understand internal supervision
system. The participant can plan and choose topics, construct the instrument and to develop the procedure of
internal supervision system. The participant be able to use this system. The supervisor and the teacher had
good participated. In the other hand, some of supervisors had no proficiency in the supervision. The researcher
had to develop in the second time of cycles by using reinforcement strategies it’s can help the supervisor
got higher proficiency.

In Conclusion, The development of internal supervision system for Klongkhamwittayakarn School, Yangtalad
Sub - District, Kalasin Province by using small group meeting strategies and reinforcement can be able to help the
participants understand the internal supervision system. Everyone has participated, reflect and solve the problem. The
participant can construct complete the internal supervision system. It’s promoting the supervision system to be

better, and this internal supervision system can be able to use or promote in another school.
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