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ABSTRACT

The purpose of this research was to assess the need for collaborative leadership development of school
administrators under the Secondary Educational Service Area Office Nakhon Phanom. The sample, obtained
through multi-stage random sampling, comprised 317 participants. The instruments for data collection included a
set of 5-rating scale questionnaires assessing current conditions, with the I0C value ranging from 0.80 to 1.00, the
discriminative power from 0.51 to 0.91, the reliability of 0.99, and desirable conditions, with the I0C value ranging
from 0.80 to 1.00, the discriminative power from 0.32 to 0.74, the reliability of 0.96, and a set of questionnaires
assessing guidelines for developing collaborative leadership of school administrators. The statistics for data analysis
were frequency, percentage, mean, standard deviation, Modified Priority Need Index (PNlnedifies), and confirmatory
component analysis.

The findings were as follows:

1. The collaborative leadership of administrators in schools under the Secondary Educational Service
Area Office Nakhon Phanom consisted of five elements: 1) shared vision, 2) shared decision—making, 3) trust, 4)
organizational commitment, and 5) relationship building. These components were rated at the highest level of
appropriateness.  The model measuring collaborative leadership of school administrators was congruent with the
empirical data (X* = 4.51, df = 3, p-value = 0.21, GFl = 0.99, AGFI = 0.97, RMR = 0.00, RMSEA = 0.04), which had a
weight component ranging from 0.87 to 0.98 at the .01 level of significance. The variable with the highest weighted
component was trust, followed by relationship building, organizational commitment, shared decision—-making, and
shared vision, respectively.

2. The current conditions of collaborative leadership of school administrators were overall at a high level,
while the expected conditions were overall at the highest level.

3. The assessment results revealed the need for developing collaborative leadership among school
administrators in terms of shared decision—-making had the Modified Priority Need Index (PNImedifiea) higher than the
overall value (PNlmodified = 0.231), followed by relationship building (PNlmedified = 0.212), shared vision (PNlmodified =
0.195), trust (PNImogified = 0.182), and organizational commitment (PNlmodified = 0.153).

4. The guidelines for developing collaborative leadership among school administrators comprised three
aspects: 1) shared vision, comprising information and goal-setting, 2) relationship building, including communication skills and

empathy skills, and 3) shared vision, encompassing the creation of a shared vision.

Keywords: Leadership, Collaborative Leadership, Needs Assessment, Development Guidelines,

Secondary School Administrators
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