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ABSTRACT

The objective of this research article was to investigate the problem conditions in the development of
coarse bulrush weaving mat groups based on the community enterprises concept, focusing on Ban Bon in Na Pho
Sub-district, Kusuman District, Sakon Nakhon Province. With the qualitative research method, the data collection
was employed through in-depth interviews with members of the coarse bulrush weaving mat groups. Group
discussions and participant observation methods were also conducted with community leaders, and 20
representatives from the Community Development Office in Kusumal District, Sakon Nakhon Province to analyze
content data and conduct descriptive analysis.

The results revealed that the problem conditions in the development of coarse bulrush weaving mat
groups, stemming from the informal establishment of coarse bulrush weavers. These groups were established
through the support of local administrative organizations and recommendations from government entities.
Management challenges within the coarse bulrush weaving groups encompassed various aspects, including group
management, production planning, production management, product development, marketing, public relations,

as well as financing, and accounting management.
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