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ABSTRACT

The purposes of this research were to 1) examine the current and desirable conditions, and priority need
index of the creative leadership of school administrators, 2) establish guidelines for developing creative leadership
of school administrators, and 3) assess guidelines for developing creative leadership of school administrators. The
sample group consisted of 297 participants, including 34 school administrators and 263 teachers. The sample size
determination followed Krejcie and Morgan's calculation method and stratified random sampling. The research
tools included: 1) a set of questionnaires on current conditions regarding creative leadership of school

administrators with the Item-Objective Congruence (I0C)index of 1.00 for all items, the item discriminative power
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ranging from .51 to .93, and the reliability of . 954, 2) a set of questionnaires on desirable conditions on creative
leadership of school administrators with the I0C index of 1.00 for all items, the item discriminative power ranging
from .53 t0 .92, and the reliability of .973, 3) semi-structured interview forms, and 4) a form for assessing guidelines
for developing creative leadership of school administrators, evaluated by five experts. Data analysis utilized
statistics, such as frequency, percentage, mean, standard deviation, and the modified priority needs index
(PNlmogified). The qualitative data analysis was conducted through descriptive analysis.

The research results revealed that 1. the current conditions on creative leadership were overall at a high
level. The desirable conditions were overall at the highest level. The top three modified priority needs index
(PNlvodifies) ranks were as follows: 1) imagination and creativity, 2) vision, and 3) individualized consideration;
2. The guidelines for developing creative leadership of school administrators involved five components:
1imagination and creativity, 2) vision, 3) individualized consideration, 4) flexibility and adaptation, and 5) teamwork;
3. The assessment result regarding the guidelines for developing creative leadership of school administrators

achieved the highest level overall.

Keywords: Guideline Development, Creative Leadership, School Administrators
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