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ABSTRACT
The purposes of this research were to examine 1) the components of desirable characteristics of school
administrators, 2) the level of desirable characteristics of school administrators, 3) the level of work morale of
teachers in schools, 4) the relationship between desirable characteristics of school administrators and work
morale of teachers in schools under Sakon Nakhon Primary Educational Service Area Office 3, and 5) the
predictive power of the desirable characteristics of school administrators affecting work morale of teachers in
schools under Sakon Nakhon Primary Educational Service Area Office 3, and 6) the guidelines for developing
desirable characteristics of school administrators that affected work morale of teachers in schools under Sakon
Nakhon Primary Educational Service Area Office 3. The sample, obtained through cluster random sampling,
consisted of 325 participants, including 109 school administrators, and 216 teachers. The research tools
comprised a set of 5-rating scale questionnaires, with content validity ranging from 0.60-1.00 and a reliability of
0.95. Statistics for data collection included frequency, mean, and standard deviation, Pearson’s product-moment
correlation coefficient, and Multiple regression analysis.
The findings were as follows:

1. The desirable characteristics of school administrators covered five components: 1) Personality, 2)
Knowledge and Ability, 3) Leadership, 4) Morality and Ethics, and 5) Human Relations.

2. The desirable characteristics of school administrators were overall at the highest level.

3. The work morale of teachers in schools was overall at a high level.

4. The desirable characteristics of school administrators and the work morale of teachers in schools
had a high level of positive correlation at the .01 level of significance.

5. The desirable characteristics of school administrators in terms of Leadership (X3), and Human Relations
(Xs) were able to predict the teachers” work morale at the .01 level of significance with 76.70 percent. The
equation regression could be written in the raw score and standardized score forms, respectively as follows:

=.613 + .310X5 + .333Xs
Zy = .360Z3+ .377Zs
6. The guidelines for developing desirable characteristics of school administrators affecting the work

morale of teachers in schools comprised two aspects: Leadership and Human Relations.

Keywords: Desirable Characteristics of School Administrators, Teachers’ Work Morale
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