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ABSTRACT

The objectives of this research article were 1) to examine the readiness of educational institutions to
operate in an online format; 2) to study the need, problems, and obstacles associated with educational institutions
operating online under the'Local Administrative Organizations (LAOs), and 3) to suggest guidelines for improving
the readiness of educational institutions to transform into an online operation. The quantitative research method
was employed. The sample group, obtained through purposive sampling, consisted of 100 participants, including
civil servants, teachers, and personnel from four educational institutions in Sakon Nakhon municipality under the
LAOs. The research tool was a set of questionnaires. Statistics used in quantitative research included descriptive
statistics-frequencies, percent, mean, and standard deviation.

The results of the research revealed that: 1) The readiness of educational institutions to operate online
was at the highest level with a mean of 4.21 and a standard deviation of 0.620; 2) The need, problems, and obstacles
of online operations of educational institutions under the LAOs, mostly focused on academic aspects. The majority

of participants had a low proficiency level with using devices and equipment, and rated that there was a lack of
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equipment to facilitate technology use in terms of budget aspect; and 3) enhance educational institutions’
readiness for a transition to online operations, suidelines should be put in place, such as providing training for

personnel in using information technology for work performance.
Keywords: Readiness of Educational Institutions, Online Format Operations, Local Authority Organization
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