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ABSTRACT

The objéctives of this research wege 1) toyinvestigate the current conditions, and desirable conditions of
transformational leadership of departmentat agministrators in Nakhon Phanom University, and 2) to examine the
needs and necessities for develoging “departmental administrators’ transformational leadership in Nakhon
Phanom University, with a poputation of 44 departmental administrators. The tool for data collection was a set
of 5-level rating scale questionnaifes with the discriminative power from .39 to .87, and the reliability of 0.95.
The statistics for data anatysis were percentage, mean, standard deviation, and Priority Need of Index.

The findingsWere as follows:

1. The Current’and desirable conditions of departmental administrators’ transformational leadership
were overall at a-highrtevel. As for the overall desirable conditions, it was at a high level. When considering each
aspect, individual aspects were at a high level in all aspects. The desirable conditions were also at a high level in
all aspects.

2. The needs for developing departmental administrators’ transformational leadership were organized
in descending order of the needs index, namely inspiration, individualized consideration, intellectual stimulation,
being a good role model, and having visions, respectively.

Keywords: Transformational Leadership, Departmental Administrators, Nakhon Phanom University
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