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ABSTRACT

The proposes of this research were 1) to examine the current conditions and needs for enhancing the
digital leadership skills of administrators in educational institutions under vocational education in Roi-et Province,
and 2) to develop the program for enhancing the digital leadership skills of administrators in educational institutions. The
research was organized into two phases: Phase | Examining current conditions and needs for enhancing the digital
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leadership skills of administrators in educational institutions, and Phase Il Developing a program for enhancing the
digital leadership skills of administrators in educational institutions. The sample group was a total of 214
participants, including school administrators and teachers in educational institutions under vocational education
in Roi-et Province. In total seven educational experts were interviewed for a program confirmation. Research tools
consisted of a set of questionnaires on current conditions, and needs for enhancing the digital leadership skills of
administrators in educational institutions under vocational education in Roi-et Province, a focus group discussion
form, and an evaluation form for suitability and feasibility of the developed program. Statistics for data analysis
were percentage, means, and the modified priority needs index (PNImodified)-
The results revealed that:

1. Based on the overall current conditions, the digital leadership skills of administrators in educational
institutions under vocational education in Roi-et Province was at a high level (X = 3%, S.D. = 0.78), and arranged.in
the descending order as follows: digital literacy, creating digital culture organizations,*having digital visiers, and
digital communication. The overall desirable conditions on the digital leadership.8Kitls of administrators in edugcational
institutions under vocational education in Roi-et Province were at@highfevel( X = 4.79, S.D. = 0.49), dpeharranged
in descending order as follows: creating digital culture organizatiopsndigital literacy, having digital Visions, digital
communication.

2. The components of the developed program forrepliancing the digital leadefshiphskills of administrators
in educational institutions under vocational education in Rai-et*Riovince were: 1) pringiplesand rationale, 2) goals
3) content structure consisting of modules, including-Moadule”1- digital communicatien, Module 2- having digital
visions, Module 3- digital literacy, and Module 4- bujlding digital culturesorganizatiogs, 4) development methods,
5) media, and 6) measurement and evaluation! The, developed program fortenhanting the digital leadership skills
of administrators in educational institutionSsunder vocational educationdin Roi-et Province was overall at the
highest level of suitability and feasibility\¢Xy= 4.65, S.D. = 0.50).

Keywords: Programs, Digital Leadership-Skills
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