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ABSTRACT

The purposes of this research were to develop administrative and management strategies for educational
quality assurance of the kindergarten schools under the Pa Hung Sub-district Administrative Organization (SAO) in
Chiang Rai Province. The research employed an explanatory sequential mixed methods design to answer the
research questions examining educational management conditions and the factors affecting the administrative
quality and management of the kindergarten schools. The research tools consisted of document analysis forms,
and a set of questionnaires and interview forms. Statistics for data analysis were performed through percentage
and mean. Group discussion and brainstorming workshops were also conducted. The samples, obtained through
purposive sampling, were 34 key informants, including local administrators, school administrators, teachers,
community leaders, school committees and stakeholders. Data from group discussions and brainstorming workshops
were drawn to summarize key points and conclusions and analyzed with coptent analysis and preserited in
descriptive form.

The research findings were as follows:

1. Conditions of educational management and factors /affecting the administrativeyauality and
educational management of the kindergarten schools revealé€dthat\the administration.of eady childhood
institution was at a good level. Teachers or child caregivers’ provisiof.6f @are and learning expériehice management
and play experience for early childhood development was atf a'sood’ level. The qualitl,of\ghildren was at a very
good level. The factors affecting the educational quality, ofsthe kindergarten sch@els censisted of a clear and
systematic administration, sufficient teachers and comptete the grade, student-centered learning, using technology
in managing a variety range of learning experiences, stffictent budget, matekidls, Warious learning resources, and
community participation.

2. Development of administrative and-management strategiesfor educational quality assurance of the
kindergarten schools revealed that the desirable conditions of scfigdel administration and management consisted
of quality management, teaching pr6fessional ability, childrefigquality based on the national early childhood
education standards, and the satisfied” stakeholders withe the "provision of education management. The
administrative and managementsstrategies for educationabguality assurance of the kindergarten schools consisted
of four strategies: Strategy Ir ImprgVve the quality 6fadminlistration and management of early childhood institution;
Strategy 2: Developmentvof t€achers and educational personnel; Strategy 3: Development of the quality of early
childhood; and Stratégy @y Development of Satisfactich with Stakeholders.

Keywords: Strategy Development, Adnjfhistration and management, Educational Quality Assurance
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