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ABSTRACT

The purposes of this quantitative research were to: 1) examine the operational conditions of the strategic
management of the early childhood development centers (ECDCs), 2) explore the operational conditions based
on Learning Organization of the ECDCs, 3) compare the operational conditions of the ECDCs, classified by sizes,
types, and clusters of the ECDCs. The samples were representatives of administrators of the Local Administrative
Organizations (LAOs), directors of the education division of the LAOs, heads of the ECDCs, teachers, committee
members of the LAOs in the Southern Andaman Provincial Cluster, including Phuket, Krabi, Phang Nea, Ranong,
Trang and Satun, yielding a total of 243 centers and 487 informants. The content scope was based on two
theoretical principles: 1) Strategic Management and 2) Learning Organization. The research instrument was a set of
questionnaires with a five-point scale, which was divided into two parts. The first part was regarding general
information of respondents, and the second part was a questionnaire about the operations of the ECDCs, with a
reliability of 0.97. The statistics for data collection were mean and standard deviation, t-test, F-test (One-Way
ANOVA), and Least Significant Difference (LSD).

The results revealed that the operational conditions included: 1) Strategic Management consisted of
environmental analysis process, strategic formulation, strategic implementation, strategic control, strategic
evaluation. The operational conditions as a whole were at a high level ( X = 3.89), and 2) Operational conditions
based on Learning Organization included: (2.1) The development of learning being leaders in organizations
consisted of creating and sustaining the organizational vision, learning system, and task monitoring and evaluation.
The operational conditions as a whole were at a high level ( X = 3.89, (2.2) Team Learning consisted of knowledge
transfer, storing and disseminating knowledge, team learning, teamwork, and creating a networking. The operational
conditions as a whole were at a high level (g = 3.77). The comparison of variables toward operational conditions
revealed that: 3.1) the operational conditions were different in terms of sizes and types at the level of .05 (sig =

.000), and the operational conditions showed no differences in terms of clusters at the level of .05.

Keywords: Operational Conditions, Early Childhood Development Centers, Local Administrative Organizations
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