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ABSTRACT

The purposes of this research were to analyze current conditions, problems, and needs of administrators,
teachers and school board members from small-sized schools in Bueng Kan Province, and to synthesize guidelines for
educational quality development of small-sized schools in terms of administrative management, teaching and
learning management, and monitoring and evaluation. The qualitative research was conducted with key
informants as Integrated Working groups for management plan for small-sized schools at provincial and district
levels in Bueng Kan Province, and small-sized school stakeholders involving in school management practices.
The research methodology comprised four approaches: document inquiries, in-depth interview, focus group, and
observation.
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The findings were as follows:

1. Conditions, problems and needs for operating small-sized schools in Bueng Kan Province revealed
the issues categorizing into four aspects, namely; 1) In terms of academic administration, school academic
administration was not operated as independent agile unit. The schools were also unable to provide services
faster. The quality and participation of stakeholders in school administration were viewed as inadequate and
ineffective; 2) In terms of budget management, school budget management should be independent, agile,
transparent, and accountable. The goal-oriented administration and budget administration focus should be
integrated into the budget management; 3) In terms of personnel management, schools have not successful at
serving individual school missions or performance to support agile personnel administration under the current
rules and regulations based on the principles of good governance; and 4) In terms of general administration,
school organizational management system provided services concerning other administrative functions, but
delivering ineffective service quality.

2. The guidelines for upgrading the educational quality of small-sized schools comprised: 1) Administrative
strategies of small-sized schools for educational quality improvemenmlstlng of four ma strategles 2)
Performance guidelines for teaching and learning process of small-sized.schools in Bueng Kan @ involving

M

five approaches: 1) Combined Grade Instructional Managemen grated Instructi nagement, 3)
Satellite Distance Instructional Management, 4) Cross-scho tiohal management, Q@ste Instructional
management, 3) Monitoring and Evaluation Guidelines coRgisting of: 1) Holdmg@tlcatlon meetings, 2)
Appointing committee members for monitoring andﬁal 3) Evaluating in ce with objectives, 4)
Creating summary and evaluation reports, and 5) An ahd syntheszmg tf@ ation results for feedback
to improve and develop further.

Keywords: Educational Quality, Educanna?) mprovement @
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