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THE SCHOOL-BASED ADMINISTRATION STRATEGIES FOR SMALL-SIZED
SECONDARY SCHOOLS UNDER THE BASIC EDUCATION COMMISSION OFFICE
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ABSTRACT

The purpose of this research was to investigate the school-based administration strategies used in small-sized
secondary schools under the Basic Education Commission Offices. The research was carried out in 3 stages. Stage 1:
Investigating the conditions and problems of and the means for developing school-based administration in small-sized
secondary schools was done through 27 directors from 27 schools. Stage 2: Constructing the strategies for
administering school-based administration in small-sized secondary schools was conducted. The strategies were drafted
based on the information gained from the previous stage and improved following the advice of 21 experts. Stage 3:
Evaluating the strategies constructed was done through a 30-expert meeting for examination of the strategies’
suitability, possibility, and utility. The research instruments included a survey questionnaire, an assessment of content
congruence, and an assessment of the strategies’ suitability, possibility, and utility. Data analysis was done through
means and standard deviation and content analysis.

The research findings were as follows:

1. The conditions of school-based administration of the small-sized schools involving decentralization, self-
management, network-creation, and responsibility were found to be overall practiced at a higher level. Overall, the
emphases were found on several aspects, that is, having an authority in systematically implementing curriculums, clear

operation steps, freedom in creating relationship with communities for developing education, capability in students’

NNTANEIAYIBANNNAUAT : htp:ligrad.snru.acth


http://grad.snru.ac.th/

113

IAVFUMTAANET I 12 a8iil 57 1iwem-Aguism 2558

benefit-oriented administration, continuous development of schools’ quality, schools’ personnel to share responsibilities
for schools’ affairs, and internal quality assurance readied for external quality assurance assessment. The problems
were found in that the teachers at all levels in schools were not authorized by the directors. Insufficiency of budget,
teachers and staff, teachers’ overloaded work, discontinuity in work and responsibility due to teachers’ transfer, and
less cooperation in responsibility of the basic educational committee were found to be also problematic. The advice for
development included creation of change agents and giving an authorization to the teachers at all levels. Mobilizing
resources, building responsibility awareness in the teachers and in basic educational committee, creation of motivation,
including educational network construction such as school development buddies and local wisdom projects were
obtained.

2. The strategies constructed consisted of 4 strategies namely Decentralization, Self-management,
Network creation, and Responsibility. Decentralization strategy contained 10 measures focusing on flexibility and
simplicity in administrative structure, leadership and change agent of the administrators, and authorization. Self-
management strategy consisted of 10 measures centering on developing personnel to be professional, clear and
updated information system, and various curricula that meet the students’ needs. Network creation involved 13
measures including assessing educational needs, building awareness in education in students’ parents, and cooperating
with educational institutions inside and outside the country for modern education services. Responsibility strategy
consisted of 10 measures. The emphases were on developing and strengthening the basic educational committee,
systemizing work operation to be transparent and accountable for creating trust in communities, and creating ethics in
schools through activities in which the teachers and staff were allowed to participate. and This strategy manual includes
an introduction, elements of the strategies, application of strategies and conclusions.

3. The evaluation of the strategies’ suitability and utility were found to be at the highest level while the

possibility was at a higher level.
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