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ABSTRACT

The purposes of this research were: 1) to investigate stated and problems in the performance on
good governance principles of the Municipal employees at the Waritchaphum sub-district Municipality,
Waritchaphum district, Sakon Nakhon province 2) to identify the way to develop the performance on good
governance principles for municipal employees at the Waritchaphum municipality 3) to evaluate the effects to
Develop the Performance on Good Governance Principles for Municipal Employees at the Waritchaphum
Municipality. The process of Action Research with 2 spirals of 4 steps was applied including : planning, action,
observation, and reflection. The target group consisted of the participants 16 people ,38 people who provided
information in the study, the supervision of six people, a total 60 people. The tool used to collect data was a
test, a form of observation, a form of interview, a form of evaluated workshop and a form of meeting .Statistics
used to analyze data were percentage, mean, standard deviation, percentage of progress and Effectiveness Index
.Qualitative data were analyzed using Content Analysis.

The findings revealed the following:

1. Stated and problems s in the performance on good governance principles of the Municipal
employees at the Waritchaphum Municipality employees was found.
1.1 The most of stated and problems of the municipal employees to perform the duties of the
position of good governance principles into the work.
1.2 The problems in the performance of the municipal employees was found: Personnel with a
fewness all amount compared to the amount of work to be responsible, The public participation of the lack of
understanding and cooperation in the operation of a municipal employee. The distribution of municipalities, the

problem is the lack of a sound system. The label releases and public relations.
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2. The development of the principles of good governance of Waritchaphum municipal employees
have two paths: a workshop and supervision.

3. The monitoring and evaluation of development performance of Waritchaphum municipal employees
was found.

3.1 Knowledge and understanding of the operational principles of good governance found that
scores 20 points Municipal Officer (N = 15) had an average score before the development is equal to 19.60
percent 65.33 average score after the development of the 27.80 figure. 92.67 percent and 78.85 percent progress
ratio.

3.2 The ability to perform the duties of Waritchaphum municipal employees were skill in the
principles of good governance and the development of six major behavioral change for the better in the first
cycle has a staff of 12 to 15 the number of people. In cycle 1, with a staff of 12 people to 15 people are
responsible for duties as assigned and be aware of the principles of good governance is used as a measure of
the practice setting. moral commitment. Duties with honesty, dedication and responsibility. Shall act openly and
transparently, check. Service equality amongst fast, With only three people are secretary’s officer, secretary’s
officer technician, and the internal audit officer the performance issues in the participation and accountability
was developed in the cycle 2 by the chief of staff to carry out supervision and care instructions closely to the

employee three people to the principles of good governance is needed and effective.
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