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ATMOSPHERE IN MANAGEMENT IN THE OFFICE OF EDUCATION, MUKDAHAN
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ABSTRACT
This participatory action research (PAR) aimed 1) to investigate the development of the environment
and climate of the Division of Education, 2) to find out guidelines for the development management of the
environment and climate in the Division of Education, 3) to monitor and evaluate the implementation of the
development of the environment and atmosphere in the Division of Education under Mukdahan Town
Municipality . The target group consisted of the researcher and 17 co-researchers including 10 municipal officials
along with 7 informants- representative of municipal executives, director of the Division of Education, clients to
the services and representative of municipal officials. Instruments were composed of a set of questionnaires,a
form of interview, a form of behavior observation, and a form of satisfaction evaluation. Quantitative data were
analyzed by mean,percentage and standard deviation. Content Analysis was analyzed in forms of content
classification and descriptive analysis.
The findings of this study were as follows:

1. The states and problems of the environment and atmosphere in the Division of Education under
Mukdahan Town Municipality indicated that the responsibility in managing the environment and atmosphere in
the Education Division belonged to the municipal executives as well as the personnel in the Division who were
the government officials. No meetings on the environment and atmosphere management were organized. The
problems included a lack of cooperation in the development from the executive management and a lack of
budget for management. In addition, the officials did not understand their own roles in the development of the
environment and atmosphere in the Division.

2. The guidelines of the development of the environment and atmosphere management in the
Division of Education under Mukdahan Town Municipality consisted of: 1) the workshop on the environment and
atmosphere management in the Division of Education, 2) a study tour of a model organization under the Local
Administration Organization on the environment and climate management, 3) job assignment and supervision
on the development of environment and climate management, and 4) monitoring and evaluation through

internal supervision along with cooperation on the conclusions and problems.
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3. The effects of the development on the environment and atmosphere management in the
Division of Education under Mukdahan Town Municipality prior to the development revealed that the 10
municipal officials obtained no knowledge and techniques to develop the environment and atmosphere
management. After the development, it was found that the staff of 10 personnel gained a better knowledge
and understanding and techniques to develop the environment and atmosphere management conducive to
working situations. Motivation to work as well as satisfaction toward the tasks assigned were reinforced. The
organization became flexible affecting the workers/officials as well as executives. Each knew the needs and
satisfaction of one another. The achievement of organizational goals was more effective. In addition, the

monitoring and evaluation were executed to get more data for further development.
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