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ABSTRACT

The purposes of this study were 1) to investigate the current states and problems in developing the
management of the school buildings and premise at Khanathetsaban Nakhon Krungthep 3 School, 2) to find out
a guideline for developing themanagement of the school physical plants and premise at Khanathetsaban
Nakhon Krungthep 3 School, and 3) to follow up and evaluate the development of management of the school

buildings and premise at Khanathetsaban Nakhon Krungthep 3 School under Mukdahan Primary Educational
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Service Area Office. This research employed two spirals of a four- stage participatory action research comprising
planning, action, observation, and reflection. The target group consisted of the researcher, 16 co-researchers and
43 informants. The instruments used were a form of questionnaires, a form of interview, observation, and a form
of internal supervision, a form of meeting minutes, and a form of satisfaction assessment. Quantitative data were
analyzed using mean, percentage, standard deviation. The qualitative data were analyzed in forms of
classification of the content and presentation of descriptive analysis.

The findings of this study were as follows :

1. The study of the current states and problems in the management development of the school
buildings and premise at Khanathetsaban Nakhon Krungthep 3 School under Mukdahan Primary Educational
Service Area Office revealed that:

1.1 In terms of the current states of developing the management of the school physical plants
and premise at Khanathetsaban Nakhon Krungthep 3 School indicated that the responsibilities to develop the
school physical plants and premise belonged to the school administrators and teachers. There were no
meetings on the development and administration of the school buildings. The states of the management were
at the moderate level.

1.2 The problems concerning the management development of the school buildings and premise
at Khanathetsaban Nakhon Krungthep 3 School revealed that a lack of cooperation from the communities,
budget for administration management existed. The teachers did not understand their own roles in the
management of the school buildings. The management was at the high level as a whole..

2. The guidelines to develop the management of the school buildings and premise at
Khanathetsaban Nakhon Krungthep 3 School included : 1) a workshop, 2) study tour of the model schools, and
3) the job assignment and supervision of the school building management.

3. The effects of the management development of the school physical plants and premise at
Khanathetsaban Nakhon Krungthep 3 School showed that:

3.1 The effects of the workshop on the development administration on the school buildings also
indicated that the teachers and the school's educational personnel paid interests in and cooperated in the
conference. This made them understand in the development administration of the school buildings and be in
the same direction.

3.2 The effects of the study tour at Ban Phon Sawang School under Mukdahan Primary
Educational Service Area Office which was regarded as the master school in the management of school
buildings. The group of the co-researchers gained knowledge and learning how to operate the school buildings
from the seeing/observation of the environment and landscape of the model school making them enthusiastic

to be committed to developing and improving facilities up to a better degree.
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3.3 The effects of job assignment and supervision of the building. Management ,after the

development, in the first cycle revealed that the conditions were at the high level in general (;C = 3.88). The

effects of assessment of the school building decoration to be conducive to leamning and as appropriate learning
resources. The assessment was at the moderate level (;c: 3.49), The overall problems were at the low level
(;c = 2.05). The problems were that the use of the school buildings were not worth using as well as the use of

the school premise. The assessment effects were at the moderate level (;c = 2.70 and = 2.54 respectively). Thus
this led to further development in the second spiral of the school building development administration in forms
of @ meeting to brainstorm ideas, to determine the causes of the problems as well as develop and improve the
management of the school buildings at Khanathetsaban Nakhon Krungthep 3 School. The development effects
in the second spiral regarding the decoration of the school physical plants were that the current conditions were

conducive to the use of the buildings to be appropriate for teaching and learning. The average scores were at

the high level (;C: 4.30). In case of the unworthy use of the school buildings and premise, the average scores

were at the low level (x = 1.87 and X=1.89 respectively).
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