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ABSTRACT

The objectives of this research were development university administration model according to
Education Criteria for Performance Excellence: case studies of Nakhon Si Thammarat Rajabhat Uinversity by
mixed methods research. The research results were: the administration of intuition/ offices according to

Education Criteria for Performance Excellence of as a whole was at medium level, the interested for
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administration according to Education Criteria for Performance Excellence of as a whole was at medium level,
the needs to administrational development according to Education Criteria for Performance Excellence as a
whole was at high level, the success factors for administration of intuition/ offices were 1)Vision of chief, 2)
motivation and inspiration to operation of human resource, 3) the capability for building team culture, 4)the
strategic focus, and 5) the participative administration. The university administration model according to
Education Criteria for Performance

Excellence was comprises five parts and ten systems and mechanism. The once part was context:
foundation data of organization and Economic and social Changed, the second part was inputs: 1)survey to
opinion of stakeholders system and mechanism, 2)needs evaluation of stakeholders system and mechanism,
and 3)strategic plan and implementation system and mechanism, the third part was process: 1)the supporting
and human resource development system and mechanism, 2) the human resource moral system and
mechanism, and the supervision system and mechanism, the fourth part was outputs: 1)the performance
evaluation system and mechanism, 2)the measurement, analysis anWwLedge manageme&t&stem and

ac

mechanism, and 3)the translated and promoted system and mechang%we fifth part was fe
with other intuitions or critical system and mechanism. T oVefall appropriatio d “feasibility of
intuition/ offices under university administration modet% ¢ to Education C@for Performance

Excellence as a whole was at high level.

enchmark

Keywords: University administration model/ Accord%&d@cat'on Criteria fo(&@ance Excellence
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