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ABSTRACT

The purposes of this study were: 1) to investigate the current states and problems in the teachers’
learning management toward the use of Projects Method at Ban Kha Phitthayakhom School under the Office of
Secondary Educational Service Area 22, 2)to find out a guidelines for developing the teachers’ learning
management toward using of Projects Method, and 3) to follow up and evaluate the development of the
teachers’ competence in learning management toward the use of Projects Method. The research employed two
spirals of a four-stage action research process comprising planning, action, observation and reflection. The target
group consisted of 23 co-researchers and 34 the respondents. The instruments used were tests, assessment
forms, observation forms and interview forms. The statistics applied for analyzing quantitative data were
composed of mean, percentage, standard deviation and Effectiveness Index. Content Analysis was applied
informs of content classification and descriptive presentation.

The findings were as follows:

1. The current states and problems concerning the application of Projects Method could be
concluded.

1.1 The states revealed that the teachers wrote the lesson plans based on the curriculum
designated by the school but the teaching activities were not emphasized on Projects Method. The teaching of
the teachers was focused on the lecture style that made the students memorize what was taught. The learners
gained essential knowledge based on rote learning but they faced a lack of the practice of thinking process and
the building of bodies of knowledge by themselves.

1.2 The problems indicated that the teachers lacked knowledge, understanding on the
application of Projects Method making the learners lack skill on analytical thinking, synthetical thinking, creative
thinking, as well as necessary basic skills based on the learners’ curriculum. In addition, the teachers’ instruction
was not consistent with the learners’ interests, expertise and individual differences and needs. The teachers
faced a lack of abilities in producing innovative teaching materials. In case of the school, a lack of continual
supervision included.

2. The guidelines to develop the teachers’ competency through Projects Method at Ban Kha
Phitthayakhom School under Secondary Education Service Area Office 22, in the first spiral, comprised 2 means:
1) workshops, and 2) supervision on learning management. In the second spiral, amiable supervision was
employed.

3. The effects of the development of the teachers’ potential in learning management by using
Projects Method at Ban Kha Phitthayakhom School under Secondary Educational Service Area Office 22 indicated
that prior to the conduction of the research all of the co-researchers obtained quite low knowledge and
understanding concerning the learning management through by using Projects Method in the first spiral with
average scores of 17.91 out of 30 or 59.71 percent.

After the conduction of the research, the co-researchers gained higher knowledge and understanding of
27.00 or 90.00 percent. In case of the writing of lesson plans, it was found that the teachers could write lesson
plans an cold write lesson plans with more quality at the higher level. In terms of learning management, it was
applied efficiently through the Project Method, The results were not satisfactory. it was redeveloped in the
second spiral. It was found that the co-researchers could write the better lesson plans at the higher degree and
with high quality. In terms of learning management, it was determined that the teachers obtained more self-
confidence and could manage the learning procedures efficiently affecting the students’ knowledge and
understanding to conduct the projects at the high level.
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