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ABSTRACT °&\
The objective of this h was to study management of a community enterprises group for processing

flour using jasmine rice, Roiet province annual 2016. The concept of management applying the Balanced Scorecard
(BSC) assessment in four dimensions: 1) management organization 2) learning and development 3) financial and 4)
customer. Then using the data from interviews and conversations with the leaders of the community enterprises
group were 9 people. The study indicated that In order to make the community enterprises group jasmine rice
flour processing has the higher potential in the management. They must bring the concept of administration with
the BSC to evaluate the whole organization system continuously without abandoning any of the following:
Management organization: The community enterprises need to structure the work clearly and not the

coordination within the organization. That should have product certification from Government
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Learning and development: The community enterprises do not know marketing technique. The goods or
product is unknown to consumers. The Government and private sector should provide knowledge in marketing.

Financial: The community enterprises require planning and cost management that make accounting
income-expenses regularly. There are clear responsibilities.

Consumer: To add channels to interact with consumers through the social media.

Keywords: Community Enterprise, Balanced Scorecard
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