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ABSTRACT

The purpose of this study was to develop a development way of supplies management in Sub-District
Administration Organizations, Sakon Nakhon province through investigating the problem states of supplies
management and finding a development way of supplies management in three aspects, namely procurement of
supplies, control of supplies and distribution of supplies. A sample comprised Sub-District Administration
Organizations’ administrators, Sub-District Administration Organizations’ secretaries, the treasury’s heads and
supplies officers, totaling 316 people. A 5-rating scale questionnaire was used as tool for collecting data. Analysis
was done through a computer program package. Statistics used for analyzing data were percentage, mean,
standard deviation and one-way ANOVA.

The findings revealed as follows:

The overall problem state of supplies management at Sub-District Administration Organizations in
Sakon Nakhon province was found that administrators, secretaries, the treasury’s heads and supplies officers had
an opinion about it at the medium level. As each aspect was considered, it can be concluded as follows:

1. The aspect concerning procurement of supplies as a whole was at the medium level. The first
ranks of the problem states in this aspect concerned lacks of knowledge, understanding, and skill in practice of
procurement among administrators of Sub-District Administration Organizations, lacks of knowledge, understanding,
and skill in practice of procurement of supplies. Qualitative supplies which meet the need of users usually have
a higher price than the standard one set officially. The last rank concerned the regulations for practice of
borrowing supplies from other people or work units that had proved troublesome.

2. The aspect concerning control of supplies as a whole was at the medium level. The first ranks of
the problem state in this aspect concerned no attachment of importance to storing supplies, to making an
inventory, and to keeping a record of durable goods by administrators. The secondary rank concerned no
practice of recording some supplies in code of specifications, and making an inventory or registering the durable
goods was not correct according to the specified supplies regulations. The last rank concerned inspection of the
supplies. As the supplies were found damaged, worn-out or lost, no report was attempted to make promptly to
the office’s manager.

3. The aspect concerning distribution of supplies as a whole was at the medium level. The first ranks
of the problem state in this aspect concerned lacks of knowledge and understanding about regulations and

how to distribute the supplies among the administrators. The secondary rank was concerned that the regulations
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about distribution of the supplies were found troublesome, complicated, and inconvenient for the supplies
officers to practice, They felt it is hard to follow the regulations correctly. The last rank concerned the difficulty
and complication of supplies distribution. That would be a cause of an error in practice and result in leftover

supplies in stock.
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