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ABSTRACT

The purposes of this study were 1) to investigate the current states and problems of management of the
school physical plants and environment, 2) to find out guidelines for management of the school buildings and
environment, and 3) to follow up and evaluate the management of the school physical plants and environment.
This research employed two spirals of a four- stage participatory action research comprising of planning, action,
observation, and reflection. The target group consisted of the researcher and 9 co-researchers and 17 informants.
The instruments used were a form of observation, a set of questionnaires and a form of interview. Quantitative
data were analyzed through mean, percentage, and standard deviation. Qualitative data were analyzed in forms
of content classification and presented in forms of descriptive analysis.

The findings of this study were as follows :

1. The effects of the study of the current states on the management of the school buildings and
environment of Ban Na Sano Child Development Center under Tambon Na Sameng Administration Organization,
Don Tan, Mukdahan revealed that:

1.1 The states of development management of the school buildings and environment of the
Center showed that the environment was not conducive. The Center faced a lack of essential laboratories,

equipment and teaching materials.
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1.2 The problems concerning the management of the school buildings and environment revealed
that the child caregivers lacked knowledge in the management of the school buildings and the environment. In
addition, the communities and parents/guardians faced a lack of involvement in the development and
promotion of the management of the school physical plants and environment. The shortage of budget to
manage the school buildings and environment along with personnel in charge to oversee and to give advice and
assistance in managing the school physical plants and environment.

2. The guidelines to manage the school buildings and environment included workshops, study tours of
model child development centers, job assignment and supervision.
3. The effects of the management of the school buildings and environment indicated that

3.1 In case of the workshops, it was found that the participants obtained interests, enthusiasm,
attention and attendance simultaneously.

3.2. In terms of the study tours, it was determined that the co-researchers got a good example to
follow suit and gained more knowledge and understanding concerning the management of the school buildings
and environment. In addition, the participants gained knowledge, skills and guidance in the management of the
school buildings and environment more clearly.

3.3 In case of job assignment and supervision, the effects of the first spiral revealed that deep
understanding and skills of the management of the school buildings and the environment were obtained. The
maintenance of the school physical plants was under the evaluation criteria.

The performance in the second spiral indicated that after the supervision operation following
the supervision plan showed that there was an increase in the knowledge of the maintenance of the school
buildings and the environment. As a result, the participants were able to develop better facilities and
environment. The co-researchers were satisfied with the effects of the research evaluation. The mean scores

increased.
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