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ABSTRACT

This purposes of this study were 1) to investigate current state and problems in the Management of the
Strategic Planning and Operational Planning 2) to seek the process to develop the Strategic Planning and
Operational Planning 3) to identify the result the development of the Participatory Action Research For
Developing the Strategic Planning and Operational Planning at Donsieodeangpittayakhom School Under
Secondary Educational Service Area Office 22, based on Participatory Action Research with 4 phases :
preparation, planning, operation and evaluation. The research target groups comprised 34 people. Data were
collected by interviews, observation forms and a set of questionnaires constructed by the researcher. Statistics
used to analyze data were percentage, mean and standard deviation.

The findings of this study were as follows:

1. The school council basic education the conditions of the development of the strategic planning
and operational planning of school was at the low level. Professional realized the importance of development
of the strategic planning and operational planning at school

2 The development of the strategic planning and operational planning consisted of analyzing
document about strategic planning and operational planning interviewing school administrators and authorities
and staffs, marking a study tour at exemplary school where there were best practices in strategic planning and
operational planning school staffs meeting, the training sessions for the stakeholders to obtain better
understanding

3. In case of the development strategic planning and operational planning school included the
results of the adjustment were at the high level. The satisfaction to ward it was determined that every aspect
was at high level and the overall results of internal audit unit under secondary educational service area office 22
were at the high level of strategic planning and operational planning school implementation helped improve the

school and the teachers’ potential planning was upgraded.
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