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ABSTRACT

The purposes of this study are (1) to investigate strength, weakness, opportunity, and threat of work
performance by Sakon Nakhon Provincial Administrative Organization; and (2) to determine a pro-active strategy
for successful implementation of projects from Phu Phan Royal Development Study Centre under His Majesty
the King’s Initiative. The research process comprises three following stages : Stage 1 : The analysis and
synthesis of concepts, theories and research studies from reviews of related literature and research documents
in order to formulate the research framework. Stage 2 : Conducting a research study using the qualitative
research methodology in combination with the quantitative research methodology. In the qualitative study, the
researcher conducted in-depth interviews of two groups of experts consisting of nine experts from concerned
government agencies, and eight farmers/local wisdom persons. The obtained data were processed with content
analysis. In the quantitative study, a questionnaire with open-ended questions was administered to a research
sample consisting of 202 persons to collect data on their opinions concerning work performance and
administration of Sakon Nakhon Provincial Administrative Organization. The employed statistics for data analysis
were the mean and standard deviation. The obtained results were further analyzed to identify strengths,
weaknesses, opportunities, and threats based on the principle of SWOT analysis. Research findings concerning
the three components of the internal factors showed that (1) in the component of stakeholders in the
organization, there are 11 strength factors, and five weakness factors; (2) in the component of learming and
innovation, there are seven strength factors, and six weakness factors; and (3) in the component of finance
(including materials and equipment), there are 11 strength factors, and seven weakness factors. As for the
external factors which are external environmental factors, it is found that there are 11 opportunity factors, and 9
threat factors. Stage 3 : Conducting a workshop conference involving 30 administrators and personnel of the
Provincial Administrative Organization in order to determine the pro-active strategy for successful
implementation of the projects. The study results obtained from Stage 1 and Stage 2 were utilized as
information on the brainstorming sessions of the workshop to formulate the first draft of the pro-active strategy.
After that, the draft of the pro-active strategy was submitted for criticism and confirmation by two groups of
experts, one of which comprising 13 experts from concerned government agencies, and the other comprising six
directors of Royal Development Study Centers under His Majesty the King’s Initiative. The results of the experts’
criticism and confirmation were utilized for consideration in the improvement of the first draft and formulation
of the final version of the pro-active strategy. The developed pro-active strategy comprises five main sub-
strategies that can be called in the acronym form as DPISR Strategy. The five sub-strategies are the following:
The D stands for Deployment Strategy; the P stands for Performance Agreement Strategy; the | stands for
Implementation Strategy; the S stands for Strengthening Community Action Strategy; and the R stands for
Results Strategy. Each strategy is completed with supporting plans and projects.
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