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ABSTRACT

The objectives of this study were 1) to investicate management effectiveness of sub-district
administration organizations in the Sakon Nakhon province area, 1) to examine the relationship between
transformational leadership and management effectiveness of sub-district administration organizations in the
Sakon Nakhon province area and to present a way to develop and promote leadership for enhancing
management effectiveness of sub-district administration organizations in the Sakon Nakhon province area. The
sample for this study was government officials who were administrators in sub-district Administration
Organizations, namely secretaries of sub-district Administration Organizations and head officers like treasury
heads, public works heads, and heads of the Office of the sub-district Administration Organizations in the Sakon
Nakhon Province Area. The sample was selected by purposive sampling from 48 sub-district Administration
Organizations, totaling 192 people. A rating-scale questionnaire whose reliability coefficient was .96 was used as
tool for collecting data. Statistics for data analysis were mean, percentage, standard deviation and Pearson
simple correlation.

The findings disclosed the following:

1. The overall effectiveness of management by transformational leadership in sub-district
Administration Organizations in the Sakon Nakhon Province Area was at the high level (mean = 3.93). The means
of each aspect as arranged from higher to lower concerned with having ideal influence (mean = 3.99), having
regard to individuals (mean = 3.95), creating inspiration (mean = 3.92) and intellectual stimulation (mean = 3.85).

2. The effectiveness of management by transformational leadership in sub-district administration
organizations in the Sakon Nakhon Province Area in the aspect of having ideal influence was at the high level
(mean = 3.99).

3. The effectiveness of management by transformational leadership insub-district Administration
Organizations in the Sakon Nakhon Province Area in the aspect of having regard to individuals was at the high

level (mean 3.92).
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4. The effectiveness of management by transformational leadership in sub-district Administration
Organizations in the Sakon Nakhon Province Area in the aspect of intellectual stimulation was at the high level
(mean = 3.85).

5. The effectiveness of management by transformational leadership in sub-district Administration
Organizations in the Sakon Nakhon Province Area in the aspect of having regard to individuals was at the high
level (mean = 3.95).

6. The overall effectiveness of official performance by sub-district Administration Organizations in the
Sakon Nakhon Province Area was at the high level (mean = 3.91).

7. The effectiveness of official performance by sub-district Administration Organizations in the Sakon
Nakhon Province Area in the aspect of efficiency according to the development plans was at the high level
(mean = 3.94).

8. The effectiveness of official performance by sub-district Administration Organizations in the Sakon
Nakhon Province area in the aspect of service quality was at the high level (mean = 4.01).

9. The effectiveness of official performance by sub-district Administration Organizations in the Sakon
Nakhon Province Area in the aspect of official performance efficiency was at the high level (mean = 3.85).

10. The effectiveness of official performance by sub-district Administration Organizations in the Sakon
Nakhon Province Area in the aspect of organizational development was at the high level (mean = 3.83).

11. The coefficient of the relationship between transformational leadership and effectiveness of sub-
district Administration Organizations in the Sakon Nakhon Province Area showed a positive correlation at the .01

level.
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