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ABSTRACT

This Participatory Action Research aimed at 1) Exploring Current State and Problems of Physical
Plants and School Premise at Kham Pa Lai Sapphawit School under the Office of the Secondary, Area 22 2) Finding
out Ways to Enhance the Management Efficiency of Physical Plants and School Premise at Kham Pa Lai Sapphawit School
under the Secondary Educational Service Area Office 22 and 3) Monitoring and Evaluating the Operation of Efficiency
Enhancement toward the Physical Plants and Environment at the Center. The Population Consisted of the Researcher,
22 Kham Pa Lai Sapphawit Teacher, Forest Office, Agricalture Office and Jonitor, and Informationts including 89
members of Director, Deputy Director and Board of Education. Instruments Used for collection data were a set of
questionnaires, an Interview form of satisfaction assessment. Mean, Percentage and Standard Deviation were
applied for quantitative data analysis. Content analysis and content classification were employed for
qualitative data analysis.
The Result of the Research were Presented in forms of Analytical Description as Follows :

1. The State of the physical plants and school premise at Kham Pa Lai Sapphawit School under the
Secondary Educational Service Area Office 22. Municipality showed that the Responsibilities on the physical plants
and environment of the administrator and child caregivers faced a lack of meetings to explain the means to
enhance the physical plants and budget was included. The child caregivers lacked understanding on their roles
toward the physical plants and environment management.

2. The means to operate the management efficiency on the physical plants and environment of Kham
Pa Lai Sapphawit School under the Secondary Educational Service Area Office 22 1) Workshops on “Physical Plants
and Environment Management,” 2) Study tours of model child development centers in terms of physical plants and
environment management, 3) Assignment of tasks and supervision on physical plants and environment operation,
and 4) follow-up and evaluation through internal supervision along with conclusion of the operation effects and
problems.

3. The effects of the operation on the efficiency enhancement toward the physical plants and

environment revealed that the child caregivers lacked understanding and techniques of physical plants and
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environment management before the development but they gained a better understanding and new techniques to
manage the physical plants and environment process. The physical plants and environment task was developed
in forms of cleanliness, facilitation of learning, durability and safety, he areas in the physical plants were suitably

and orderly allocated for use to be monitored and evaluated in the future.
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