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ABSTRACT

The purposes of this research were: 1) to investigate the current states, problems and needs on the
development of the personnel in the Division of Education, 2) to follow up the development of leadership of
the personnel in the Division of Education, 3) to monitor the results of leadership development of the personnel
in the Division of Education. The research group consisted of 5 educators, 1 recreation personnel, 2
administrative officers, 1 procurement officer, and 5 respondents. The instruments used for collecting the data
were questionnaires, and interview forms. Statistics used for analyzing the collected data were mean, and
standard deviation.

The results of this research were as follows :

1. The current states, problems and needs on the leadership development of the personnel in the
Division of Education under Nakhon Sakon Nakhon Municipality were found that the personnel in the Division of
Education lacked knowledge, understanding, techniques of leadership development. They were unaware of
the importance of leadership development. On problems: Since the personnel had not attended and training
session on leadership development to obtain working with efficiency, it made the personnel in the Division of
Education lack knowledge, understanding and techniques to develop the leadership correctly. Regarding the
needs on the leadership development of the personnel in the Division of Education. The personnel understand
the problems and the importance of the leadership that effected job performance with officiency. Thus, there
was a necessity on developing the leadership in order to apply with self-development and develop the tasks
under their responsibilities more efficiently.

2. The guidlines for leadership development in the Division of Education under Nakhon Sakon
Nakhon Municipality in the first spiral were composed of 2 means : 1) Workshops, and 2) self-development.

For the second spiral, coaching supervision was employed.
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3. The results of leadership development of the personnel in the Division of Education under
Nakhon Sakon Nakhon Municipality in Spiral 1 revealed that the personnel gained more knowledge and
understanding about the techniques of developing leadership. Most personnel were able to apply with self-
development and develop the tasks under their responsibilities quite well. The results of evaluating leadership
of the personnel in the Division of Education were at the high level. When each aspect was considered, it was
found that the following 3 aspects were at the high level: human relationship, personality and communication.
The teamwork aspect was at the moderate level which caused dissatisfaction among the reacher and co-
researchers. Therefore, the researcher decided to have this facet developed in the second spiral. The further
development in the second spiral indicated that the personnel in the Division of Education were able to work in
group satisfactorily. All co-researehers were able to work in group, help one another to solve the problems, do
all activities together efficiently and successfully in specified purposes. All were satisfied with, and happy in
working. In addition, all were aware of the importance of teamwork. They helped one another to work and to

solve the problems encountered and made their works accomplished eventually.
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