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Abstract

The purposes of the study were to: 1) study the level of the quality of public service of local
administrative organizations 2) guidelines for improving the quality of public service of local administrative
organizations. The quantitative samples consisted of 400 local councilors at group of western provinces by
using stratified sampling. Research instrument for data collection was 5 points scale questionnaire and interview
form. Data analysis was carried out by measuring frequency, mean, standard deviation, as well as content
analysis.

The findings revealed as follows: 1) The level of the quality of public service was found at high level
overall (4.36), but foremost to responsiveness (4.42), empathy (4.42), assurance (4.43), reliability (4.30) and
then to tangibles (4.24) respectively. 2) Guidelines for improving the quality of public service consisted of
improving reliability, tangibility, responsiveness, assurance and empathy.

Keywords: Service Quality, Local Administrative Organization, Western Region Province
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Abstract

The objectives of this study were (1) to study the Entrepreneurial orientation hat influence Competitive
advantage and (2) to study the characteristics of entrepreneurs and Competitive Advantage Influencing Impact
Assessment of Hotel and Accommodation Businesses amid the COVID-19 Pandemic Crisis Using Descriptive
Research The samples were entrepreneurs, business owners and executives or decision-makers who operate
businesses in the category of hotels and accommodation for small and medium sized businesses operating in
the Pattaya City area. Chon Buri Province, 360 people used a questionnaire developed from a literature review
as a tool used to collect data. statistical analysis By finding the mean, frequency, percentage, standard deviation
and variance. Data were analyzed using Structural Equation Modeling (SEM) techniques using a statistical
significance level of 0.05. The findings revealed that Entrepreneurs' opinions about entrepreneurial
characteristics were at a high level with an average of 4.17. The aspect with the highest level of opinion was
the independence in management. faced with risks proactive work and competitiveness, respectively, and the
level of opinions about the overall competitive advantage was at the highest level with an average of 4.29,
the aspect with the highest level of opinion is the cost leadership aspect quick response aspect differentiation
aspect and market-oriented aspects, respectively. The results of the hypothesis testing showed that the
developed model was consistent with the empirical data and all variables could together explain the variance
of the business impact assessment of 63.9 percent and competitive advantage Influencing business impact
assessments statistically significant.

Keywords: Entrepreneurial Orientation, Competitive Advantage, The Business Impact Assessment
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HUsznaunsianinaidauindenalsznaun1svesesAns @aededniu Andriyanto, 1., et al. (2019) wWui1 ANy
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394 a4.17 0.425 aén
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2. NMFAATIRVTRLALTIRYNY

Tnenaufiagyinisinseitadodadusu (confirmatory factor analysis) warn15insievaunislasadig
A37819IN199 51980 UANNIMINE AN VRIILUINBUAIINITVIAFDUNITHAINLIIVDIAUUTAIENITIAT ALY
(skewness) wazAnila (kurtosis) wudrdauusnndithulflunsiiesgiaunsdafidaudsening -.449 fa
498 wazdAnnalelsszndng -0.944 fa 0.720 wansidanUsynddinisuanuasuuund Liesanlaifidudslafidan
Auitiiunda 3 uaglifiduusladifanuldaiundt 10 ndurinistengienuduiussevinsdadedidu
sAUsENEUYRININALTLSIBsa I ve I TUszITluNanTEMUvRegsAal sausLUas TR siUsTne U sTuiToasiven
Jainvays meliinganmsainisunissuinveadelada COVID-19 dheaifandinius (Correlation) wud daudsdans
limngfiadulseansanduiusegszmning 205 fa 718 Ferndudseavianduitusqeiiqadlddanioondn .90
aonndasfuinasiadulszans anduiusszninaiuUsdanaldd dadud 90 Juld anindgmiaudunsog
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Bartlett’s Test of Sphericity #52980UA1 KMO (Kaiser-Mayer-Olkin) #u71 d#1 Chi-square tvinfiu 2544.920 (df =
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120 wag p fia1dosnin 0.001) uansliuimvsndanduiusdiinnuuanasainumsndlenanuaiogaddoddey
VaadRTisERU 0.001 denAdoeturanITIATIziAGRE KMO (Kaiser-Mayer-Olkin) 3aiidlng 1 (KMO = .920) wans
Tt fuuseng 9 iftameuazfinrmduiusiu fanumnzaniiazihluldnsaaeuanuasnndosivieyaids
Uszdndsiold
2.1, MTAATIZIAUATLTILATIATIS (Construct Validity) veslunanisin lagldnaiansieszitdadeda
gudu (Confirmatory Factor Analysis, CFA) LﬁaﬁmswﬁmmmﬂL%ﬂﬂsﬂaiywuamma“’wm:@ﬂisﬂaumi A
TfUSeumenisutedu wasnsUssiiunanssnuvesgsAtlsssuuas iinidosiven fail
2.1.1. nMsleneianunsudalasainvesnudneas Usenaunis (ENOR) wudn luman1sinnagns
AudnwazUsENauns (ENOR) Ssusynauseasduseneu 5 su loun suanududasslunisuimsau (AUTO)
AUNT5AT19INNTTU (INNO) ATUN15YN91ULFI3N (PROA) AMUAIINAINNTALUNITHYITU (COMA) UagAunITLHTLY

ANAEES (RISK) danuaenndesnauniuiudeyaidalszdny fAwnmd 2

Chi-square = 9.974, df = 5, p-value = .076, Chi-square/df = 1.995,
GFI = .989, AGFI = .967, CFl = .993, RMSEA = .043, RMR = .005, NFI = .987

AT 2 HaMTAATINURBTIANUATUTATIETIIvRIANEN ML YR UTENAUNTS

2.1.2. MAmsianunsudaasiainwesnnulaseulunisuddu (COAD) wua luwan1sinnagns
anulaiuseulunsudedi (COAD) Fsusznaumeasausznou 4 s laun drunsdudihnisdimuduyu (COST) A
n3a51IANUANA1R (DIFF) A1unn3nauauesee19sInii (QUIC) Mmunisysmainanizdiu (MARF) fianudenndes

¢ o

naunfuiuteyaidalsedng danmd 3

Chi-square = 4.635, df = 2, p-value = .099, Chi-square/df = 2.318,
GFl = .994, AGFI = 969, CFI = .994, RMSEA = .048, RMR = .004, NFI = .989

P a 3 (% a a ¥ 14 =] [
AN 3 Naﬂ’ﬁ?Lﬂi']&"ﬁ{]ﬂfﬂEJL‘U\‘lﬂ’)']ﬂwlix‘iL‘U\‘liﬂix‘iﬁi’]\‘l"daﬁﬂ’a']ulﬂLUiEJUI‘Uﬂ"IiLL‘lN?Ju
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2.1.3. melnginnunsadadasaiimeinisussiiiunansenuresgsnalsausuuaz A (PERF) wuin
TuwamsinnagnsnsUszifiunansenuvesgsialsausuuasiiin (PERF) Fsuszneudoosduseneu 4 s leud aanu
Usgnaumsvesiuanunsauilulymdesesieuregniliegnsniuasnsaiuanusenisvesgnd (SOLV) gnén
Tanulinsdaluuinstvl q faaudszneunsvewiuauene (TRUS) aauusenaunisveinuansnsoiiva iy
wsmsnsanauazaInsa AL ensRaaldetnuiung (SHAR) wargniuansnufianelalunisiuuinis

NNanUUTENBUNTS (SATI) audenndesnaunfuiudeyailelssdny fwnmi 4

Chi-square = .668, df = 2, p-value = .716, Chi-square/df = .334,
GFl = .999, AGFI = .995, CFl = 1.000, RMSEA = .000, RMR = .003, NFI = .999

MNN 4 1an153AT129UaTEBIA NN TABILATIEE19VBINTUTLRUNANTENUVDIFINT

159IUBAZANN

2.2. MlneRlunaaun1sinseadne (Structural equation modeling : SEM) Liionaaauanuduiusvosi
wlsene 9 Tuluealdsamginfinnvaenndesiuteyalsussdnynseld nudn lumaaunislaswaiaudnuusves
FUszneumsiiiirenisussflunansenuvesgsialsausunasiivnesuszneunisluidle siven Sminvays aneld
Ingensaimaundszuiavendelaia CoOVD-19 lnsdsiuanuldivdsulunisudsty Saruaenndastudoyauds
Usgdnd fannd 5

417 411 667 3 514

' ' \

i man @R zA 0.01

Gagr 41T BITY ssse gyq

pfa b\ S
o7 T T80

527 - 528
684~ : e

467 —s quic / . —| smAR [+— 536
721% 707

oL b e

Chi-square = 156.704, df = 137, p-value = .120, Chi-square/df = 1.144,
GFI = .960, AGFI = .939, CFl = 0.995, RMSEA = .020, NFI = .960

Al 5 wansAeszilunadunisiaseadng (Structural Equation Modeling: SEM)
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Abstract

The aim of this study is to examine the usage behaviors and attitudes towards various social media
platforms including Facebook, Line, Instagram, YouTube, TikTok, and Rajamangala Twitter among students
enrolled in the Faculty of Business Administration at University of Technology Rattanakosin Wang Klai Kangwon
Campus. Data for this research was gathered using a questionnaire. The statistical tools employed to analyze
the data were descriptive statistics including frequency, percentage, mean, and standard deviation, and
inferential statistics such as t-test and one-way analysis of variance F-test (one-way ANOVA) with a 95%
confidence level to test the hypotheses. The results indicate that the majority of social media users were
female students (276 individuals; 68.5%) aged between 21-22 years (192 individuals; 47%). Furthermore, most
of the respondents were enrolled in the management and accounting major (208 individuals; 51.6%), and in
their fourth year of study (118 individuals; 29.3%). Additionally, the average income from parents was around
5,001-10,000 baht per month (199 individuals; 49.4%). It was found that most of the respondents (402
individuals; 99.8%) used social media platforms such as Facebook, Line, Instagram, YouTube, TikTok, and
Twitter every day for more than a year. Regarding the attitudes towards social media, the results showed that
using these platforms had a significant impact on relationships with family, friends, and educational institutions.
The respondents’ opinions on the impact of online media on their social relationships were high, with an
average of 4.32 for relationships with social friends, 4.29 for relationships with social education, and 4.24 for
family social relationships. The results of the tests conducted on the use of social media only on Twister and
Facebook among students in the Faculty of Business Administration at Rajamangala University of Technology
Rattanakosin Wang Klai Kangwon Campus indicated that it had a significant impact on relationships with family
society, friend society, and educational society. However, most of the respondents held not different opinions
regarding the impact of other social media platforms such as Line, Instagram, YouTube, and TikTok on their
relationships with family, friends, and education.

Keywords: Social Media, Family Society, Friend Society, Educational Society, Social Relationships
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Abstract

This research is qualitative research and the purposes of this research were 1) to problem identification
of environmental protection area policy 2) to impact analysis of environmental protection area policy and, 3)
to offer guidelines policy reformulation environmental protection area. Key informants were consisted of 1)
community leaders 2) government officer and, 3) people in the area. The instruments used in the research
were semi — structured interview, focus group discussion and percentage questionnaire.

The results revealed that 1) The environmental protection area policy were done by issuing ministerial
regulation to enforcement for people and the government agency in that area. Then the government agency
has to restrict some rights for people who lived in the area. 2) The environmental protection area policy to

impacted on people both positive and negative. 3) The policy reformulation environmental protection area
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must allow people in the area to participate in the policy formulation and to acknowledge basic information
and people’s needs in the area. In order to decrease the negative impacted to people in that area, before the
implementation based on the concept of New Public Service.

Keywords: Environmental Protection Area, Policy Reformulation, New Public Service
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Abstract

This research aims to (1) investigate the efficiency level of internal quality assurance as perceived by
heads of academic affairs, (2) to make efficiency comparisons of internal quality assurance as perceived by
heads of academic affairs in relevance to their educational degree, work experience, and school size, age and
work experience of administrators, and (3) to examine problems and suggestions regarding to internal quality

assurance. The sample consisted of 159 heads of academic affairs. The study instrument was a five-point rating
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scale questionnaire with the reliability coefficient of .975. The statistics used for data analysis comprised
percentage, mean, standard deviation, One-way ANOVA and content analysis.

The results revealed that 1) the overall efficiency of internal quality assurance as perceived by heads
of academic affairs was found at a very good level. 2) The heads of academic affairs with different degrees and
work experiences had no differences in their perceptions of internal quality assurance efficiency, but there
were statistically significant differences in perception of the heads with different school sizes at .001 level, and
there were statistically significant differences in perception of the heads in schools with administrators of
different ages and work experiences at .01 level. 3) The most rated problem by the respondents was about
personnel had insufficient knowledge and understanding of internal quality assurance. It was therefore
recommended that a training program and a seminar be organized in order to solve this problem.

Keywords: Efficiency, Internal Quality Assurance, Primary Educational Service Area Office
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Abstract

The objectives of this research article were to study an applying the Saraniyadhamma principle in
services provide to people in Tambol Namnoi Municipality Hat-Yai district, Songkhla Province; and the guideline
for promoting Saraniyadhamma principle in services providing to people in Tambol Namnoi Municipality
Hat-Yai district, Songkhla Province. The research sample consisted of 86 officers in Tambol Namnoi Municipality
Hat-Yai district, Songkhla Province, all determined by Krejcie and Morgan’s sample size table. Ten of the key
informants were selected by purposive sampling. The employed research instruments were questionnaire
and the interview form. The statistics employed for the data analysis were frequency, percentage, standard
deviation, and content analysis. The findings were as follows; 1) the overall of an applying the Saraniyadhamma
principle in services provide to people in Tambol Namnoi Municipality Hat-Yai district, Songkhla Province
was a high level, which specific aspects could be ranked from top to bottom based on their rating means as
follows: Mettakayakamma, Mettamanokamma, Silasamabbata, Mettavacikamma, Ditthisamobbata and
Sadharanabhosgita; and 2) the guideline for promoting Saraniyadhamma principle in services providing to people
in Tambol Namnoi Municipality Hat-Yai distrcit, Songkhla Province in overall that officers should provide friendly
services including assessing the needs and necessities of specific service recipients. When considering, the
finding is follows: (1) Mettakayakamma, officers should provide friendly service and should be humble and
respectful; (2) Mettavacikamma, officers should provide services with courteous and friendly speech to the
people; (3) Mettamanokamma, officers should have a good attitude toward service users, not discriminate and
present only good things to the public; (4) Sadharanabhogita, officers should help the service recipient in every
channel for the convenience of the service recipient; (5) Silasamabbata, officers should provide services in
strict accordance with principles and rules; and (6) Ditthisamobbata, officers should share and listen to what
the service users the most relevant service solution.

Keywords: Application of Saraniyadhamma Principle, Services, Subdistrict Municipality
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Abstract

The objectives of this thesis were: 1) to study an application of the Bojjhanga principle in make a
choice of election to local leaders of people in Tambol Banperng Administrative Organization, Pakpanang
district, Nakhon Si Thammarat. The research sample consisted of people in Tambol Banperng Administrative
Organization, Pakpanang District, Nakhon Si Thammarat. Key informants include: Deputy President of subdistrict
Administrative Organization Deputy Permanent Secretary of the Subdistrict Administrative Organization Public
Health Specialist, village headman and chairman of village health volunteers, a total of 5 people The employed
research instrument were closed-ended and open-ended questionnaire and the interview form. The statistics
employed for the data analysis were frequency, percentage, standard deviation, and content analysis. The
findings were as follows; 1) the overall and each aspect of an application of the Bojjhanga principle in decision
making of election to local leaders of people in Tambol Banperng Administrative Organization, Pakpanang
district, Nakhon Si Thammarat was at the high level, which specific aspects could be ranked from top to bottom
based on their rating means as follows: the piti, the viriya, the concentration, the mindfulness, the upekkha,
the passivism, and the dhammavidya. 2) suidelines for applying the bojjhanga principle in make a choice of
election to local leaders of people in Tambol Banperng Administrative Organization, Pakpanang District, Nakhon
Si Thammarat consist of (1) there should be consciousness in making election decisions with sufficient
information (2) there should be knowledge and information about applicants before making a choice (3) should
have firmness in making decisions and act with ideology (4) Seriously and sincerely encourage, support, accept
and praise the selected representative 5) there should be calm and minimize conflict when unpleasant events
occur (6) there should be firmness and determination in making choices free from any agitation or incitement
or benefit and (7) should be impartial, unbiased, and accept their own decisions for the benefit of the whole.

Keywords: Bojjong Principle, Election Decisions, Local Leaders, Sub-district Administrative Organizations
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Abstract

The objectives of this thematic were to study an application of the Iddhipadadhamma principle to the
performance of personnel of Nakhon Si Thammarat Central Prison and guidelines for applying the
Iddhipadadhamma principle to the performance of personnel of Nakhon Si Thammarat Central Prison. The
research sample consisted of 132 personnel of Nakhon Si Thammarat Central Prison, all of whom were
determined by Krejcie and Morgan’s sample size table. The key informants consist of 5 of Nakhon Si Thammarat
central prison director of inmate control, director of the practice, division director of prisoner development,
division director of prisoner welfare division and head of Welfare department in Nakhon Si Thammarat central

prison, that used purposive sampling. The employed research tool were closed-ended and open-ended
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questionnaire and the interview form. The statistics employed for the data analysis were frequency, percentage,
standard deviation, and content analysis. The findings were as follows; The use of I[ddhibadadhamma principles
on the performance of Nakhon Si Thammarat Central Prison personnel found that the use of Iddhibadadhamma
principles on the performance of Nakhon Si Thammarat Central Prison personnel overall all aspects The mean
overall interpretation value was at a high level. When considering each side in order of average from highest
to lowest, it was found that the side with the highest mean was for the viriya aspect and the Chitta aspect, the
mean was at the highest level, followed by the chanta aspect, the mean was at the high level, and for the
Vimangsa aspect. The mean was at a high level.2) Problems, obstacles, and guidelines for applying the use of
Iddhipadadhamma in the performance of person in Nakhon Si Thammarat central prison consist (1) They
should provide knowledge about the tasks assignment to the personnel to love for their work and willingness
to work for achieving the goals; (2) employees should be encouraged to learn and understand their assigned
tasks and perform their duties with diligence. follow-up work; (4) should encourage personnel to work
according to the principles; (5) administrators should assign tasks according to personnel's aptitude; and
(6) administrators should praise Honoring and rewarding the work that personnel have consistently
accomplished.

Keywords: Iddhipadadhamma Principle on Performance, Performance of Prison Personnel,

Nakhon Si Thammarat Central Prison
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Abstract
The objectives of this research article were to study 1) an applying the principle of Bala Dhamma to
encourage the relatives of drug recidivist in Songkhla Central Prison; and 2) the guideline for applying the
principle of Bala Dhamma to encourage the relatives of drug recidivist in Songkhla Central Prison. The research

sample consisted of 278 of relatives of drug recidivist in Songkhla Central Prison, all of whom were determined
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by the Kreicie and Morgan’s sample size table ant ten the key informants. The employed research instruments
were questionnaire and the interview form. The statistics employed for the data analysis were frequency,
percentage, standard deviation, and content analysis. The findings were as follows; 1) the overall of an applying
the principle of Bala Dhamma to encourage the relatives of drug recidivist in Songkhla Central Prison was at
high level which specific aspects could be ranked from top to bottom based on their rating means as follows:
mindfulness, perseverance, faith, wisdom, and concentration 2) the guidelines for applying the principle of Bala
Dhamma to encourage the relatives of drug recidivist in Songkhla Central Prison consist of (1) principles of faith,
the prison officers should be set an activities that promote knowledge and understanding of prisoners'
punishment so that everyone can believe and become a good person; (2) principle of perseverance, counseling
activities and exchanges of knowledge, the prison officers should be organized to create opportunities for
inmates to commit themselves to self-development; (3) principle of mindfulness, the prison officers should
organize activities to share knowledge and love between prisoners and their relatives in order to promote
family relationships leading to mutual encouragement; (4) principle of concentration, the prison officers should
encourage training for mental development, prisoner attitude and moreover supporting the organization of
vocational training activities in various forms in order to prepare for the inmates; and (5) principle of wisdom,
inmates should be promoted and encouraged to develop themselves to increase their knowledge by receiving
higher education.

Keywords: Principle of Bala Dhamma, Encouragement, Relatives of drug recidivist
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Abstract

The objectives of research article were to study: 1) behavior of recidivism of prisoners in Nakhon Si
Thammarat Central Prison; and 2) guidelines for protecting the recidivism of prisoners in Nakhon Si Thammarat
Central Prison. The research sample consisted of 222 representatives of the recidivism of prisoners in Nakhon
Si Thammarat Central Prison, all of whom were determined by Kreicie and Morgan’s sample size table. Five
key informants were selected by purposive sampling. The employed research instruments were a questionnaire.
and an interview form. The statistics employed for the data analysis were frequency, percentage, standard
deviation, and content analysis. The findings were as follows; 1) the overall of behavior of recidivist inmates in
federal prisons was rate at a low level, When considering aspect by aspect that the aspect with the highest
mean was Sociological aspect was rate at the moderate, psychological aspect was rate at a low level, and the

lowest mean was biology was rate at a low level; and 2) the guidelines for the prevention of recidivism among
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inmates in the Nakhon Si Thammarat Central Prison consist of (1) promoting and supporting for training inmates
to have various skills which necessary to live more; (2) providing the employment; (3) supporting for more
education; (4) promoting the strengthen and encourage external society to accept; (5) the families should
understand and give opportunities; (6) organizing an agency that provides advice on life problems; (7) organizing
the training activities to develop the mind and create good inspiration; and (8) organizing the follow-up on
repeat offenders to prevent repeat offenders.

Keywords: Protection, Recidivism, Prisoners, Nakhon Si Thammarat Central Prison
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Abstract

Management concept to serve the aging society. The objective is to understand the problems and
obstacles of the elderly in order to present principles in order to be able to respond and support the aging
society of Thailand. It starts with understanding the demographic structure dimensions. Economic and social
aspects Welfare Cognitive And public health. Potential aging workforce will be a key driver of the country's
future economic growth. Guidelines for improving the quality of life of the elderly to meet the elderly society

include 1) welfare management for the elderly in both quantitative and qualitative. 2) cognitive development
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of the elderly. 3) Public health promotion. 4) Classification of the elderly into different groups and 5) Promoting
a culture of coexistence of the elderly in the elderly care facility, not neglect. The management principles for
the aging society in the future focus on 3 aspects: 1) preparing for the elderly population, 2) promoting and
developing the social and economic capacity of the elderly, and 3) improving the quality of aging society. On
the other hand, the principles of organizational management related to the elderly should be implemented
as follows: 1) Management must understand organizational behavior and value human resources as the elderly.
2) Executives have leadership. 3) Openness and connection in listening to the elderly by centering the elderly.
4) Giving importance to the rights of the elderly and 5) encouraging organizations related to the elderly to
provide information in the broader community. In order to realize that at present, Thai society has entered an
aging society for each sector to prepare.

Keywords: Management Concept, Aging Society
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Abstract

This principle is a technical principle with the objective to understand the future scenario to prevent
and suppress narcotics under the Royal Thai Police. Which introduced the issue of Narcotics in Thailand, The
mindset of Narcotic Suppression according to Thailand’s Narcotic code of law. The meaning and Compelling
point is the scenario to prevent and suppress all future narcotic endeavors of the Royal Thai Police to foresee
and aspire to handle all upcoming situations.

Keywords: Scenario, Prevent and Suppress Narcotics, Royal Thai Police.
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Abstract

This article aims to introduce ‘the education administration innovation’s components responding to
the digital era’ and to propose ‘guidelines on how to apply the innovation into the schools in the 21st century.
An education system should emphasize improving students’ capability by providing them with more choices
and chances suited to their healthy lifestyles and lifelong learning as well as enculturating them in morality
and ethics. Also, digital skills and technology skills should be developed in the schools” four departments.
Based on the author's experiences working in several Catholic schools for a few decades as a school principal
as well as a teacher; the in-depth interviews with Catholic schools’ administrators working more than 10 years
with royal awards and excellent or very good level from the Office of National Standards Certification and
Quality Assessment; and the concepts and theories relating to effective educational administration from various
research and resources including successful school administrators; the author found that the components of
education administration in the digital era are the ‘Participative Management Theory (PM)’ and ‘Network
Education Administration (NEA)’. There are five corresponding educational networks namely 1) Educational
Network 2) Social Network 3) Community Network 4) Parents Network and 5) Information Communication
Technology Network (ICT Network). The PM and NEA components are used in the school having royal awards,
and assessment results at excellent or very good levels. Having been applying the two components in schools
for more than five years in a time of rapid changes through the Covid-19 pandemic period and New Normal
life as well as the digital era, the author is able to introduce the education administration innovation and its
guidelines under the article title, “The Development of Innovative Educational Administration in the Digital
Era”.

Keywords: Innovation Development, Educational Administration, Digital Era
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Abstract

As the bureaucracy becomes larger with increasing time, it had a complex division of structure and
roles. This results in a multi-layered chain of command and supervision. Therefore, the work of the bureaucracy
has many steps, time consuming, delayed. In addition, due to the large bureaucratic system, the commander
is unable to supervise the operations completely. As a result, the work is damaged and there is a chance of
corruption. The expansion of the bureaucracy remains uncertain, resulting in a large number of agencies without
abolishing the old ones. This has resulted in redundancy in the work between different departments.

Experience in reforming Thailand’s bureaucratic organizational structure is one example of reform that is subtle
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and incomprehensible. In particular, some government officials have been accustomed to the old system for
a long time, some are directly affected, and those lose their interest.

Therefore, the organizational restructuring of the Thai bureaucracy must be gradual and improve in
the following areas: 1) Complexity of organizational structure which must be considered horizontal distribution
such as division of work according to aptitude, division of work according to plans, and vertical differentiation
considerations include the number of hierarchical levels, which are related to the span of control. 2) Formality
will study the setting of working standards, rules, and procedures in the organization. 3) Centralization and
Decentralization, examines the degree to which officials have the power to make important decisions.
Reforming the organizational structure of the Thai bureaucracy requires cooperation from all parties involved.
To obtain useful information and knowledge, it is necessary to truly transform, as well as to know what the
problems and obstacles of the traditional organizational structure are. Therefore, this article will present
guidelines reforming Thailand’s bureaucratic organizational structure. To make performance more efficient and
able to achieve the objectives of the organization. Which uses organizational theory to inform its analyse.

Keywords: Reform, Organization, Thai Bureaucracy
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