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Abstract

This mixed-methods study aimed (1) to investigate supervision needs according to the National
Standards for Early Childhood Development Centers under the Office of the Basic Education
Commission and (2) to develop an educational supervision innovation aligned with those standards.
Quantitative data were collected via questionnaires and analyzed using descriptive statistics (mean,
standard deviation) and a modified priority needs index (PNImodified). Qualitative data were gathered
through interviews and analyzed by content analysis. Results indicated key supervision needs: for the
supervision process, involving supervisees in planning supervision activities (PNImodified = 0.264); for
supervision techniques, providing development-focused guidance rather than criticism (PNImodified =
0.259); and for media and technology, implementing a systematic platform for storing, monitoring, and
analyzing supervision data (PNImodified = 0.281). The results revealed that the 2P-TIC supervision
innovation consists of a six - step supervisory process, four supervisory techniques, and two aspects
of media and technology. The model operates systematically across all dimensions to enhance
management and teaching practices in early childhood education in accordance with national
standards. Its implementation emphasizes collaboration among administrators, teachers, and
supervisors, along with reflective practices, coaching, and the use of technology to support effective

supervision.
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