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Abstract

The objectives of this research were 1) to analyze the current and desirable states of the

management for private music schools in 21* century, 2) develop management strategies, and 3) evaluate
the management strategies. This study was a mixed method research. The research was conducted in
three phases. Phase 1 involved studying and analyzing the current and desirable states of the
management for private music schools in 21*" century. The sample consisted of 420 administrators and
teachers of private music schools, selected by using stratified random sampling. Data collecting by
using questionnaire with an Index of Item-Objective Congruence (I0C) ranging from 0.80 to 1.00. The

entire questionnaire demonstrated a reliability coefficient of 0.89. The data were analyzed by frequency,

percentage, mean, standard deviation, and PNImodified- Phase 2 focused on drafting the strategy using

the TOWS Matrix. Phase 3 entailed the evaluation of the strategy by in-depth interview. The key
informants were 10 experts in private music school management, educational administration, and
private music school service users, using statistical analysis to assess its accuracy, appropriateness,
feasibility, and usefulness, and content analysis. The findings revealed that 1) the overall current state
of the management of private music schools in 21" century was at a moderate level. The overall
desirable state of the management in private music schools in 21* century was at the highest level.
The priority needs for the management of private music schools in 21* century, ranked from highest
to lowest, were: directing (highest need), followed by controlling, and the environment, respectively.
2) The management strategies for private music schools in 21* century consisted of 6 major strategies,
and 18 secondary strategies, and 3) the management strategies of private music schools were confirmed
as well as their appropriateness for practical application in the target contexts in terms of utility,

accuracy, propriety, and feasibility

Keywords: Strategy, Management, The private music schools
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