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Abstract

This study aimed to: (1) assess the needs for developing digital competencies towards
becoming innovative teachers in basic education, (2) formulate school administration strategies for
developing digital competencies towards becoming innovative teachers in basic education, and (3)
examine the quality of the school administration strategies for developing digital competencies
towards becoming innovative teachers in basic education. A multi-phase mixed methods research
design was employed. The quantitative sample consisted of 440 schools under the Office of Primary
Educational Service Areas, while the qualitative key informants were 18 experts in educational
administration, school management, and educational technology management. The research
instruments included a questionnaire, expert seminar guidelines, and focus group discussions. Data
were analyzed using mean, standard deviation, and content analysis.

The results revealed that: (1) the components of digital competency development
for innovative teachers comprised 4 main components and 10 sub-components; (2) the school
administration strategies consisted of 6 major strategies, 29 secondary strategies, and 92 operational
strategies. The major strategies encompassed digital literacy, digital skill utilization, digital content
creation and communication, digital problem-solving, digital information assessment, and ethical use
of digital technology; and (3)the quality of the school administration strategies was characterized by
comprehensiveness and alignment with digital competency development for innovative teachers, as
well as their appropriateness for practical application in the target contexts in terms of utility, accuracy,

propriety, and feasibility.

Keywords: School administration strategy, Digital competency, Innovative teachers, Basic education
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