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Abstract
The purposes of this research were: 1) to study the level of the morale performance of
personnel at Office of the National Water Resources Region 1-4; 2) to compare opinions the morale

performance of personnel at Office of the National Water Resources Region 1-4, classified by the
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personal factors of the respondents; 3) approaches to creating the morale performance of personnel at
Office of the National Water Resources Region 1-4.The research uses a mixed-method approach, divided
into two phases. Phase 1 involves quantitative research, where the population consists of 179 officers
who is government officers and government employees at Office of the National Water Resources
Region 1-4. The research tool is a 5-point Likert scale questionnaire, with a Cronbach's alpha coefficient
of 0.92 The statistical methods used for data analysis include percentage, mean, standard deviation, t-
test, one-way analysis of variance, and Fisher's Least Significant Difference (LSD). Phase 2 involves
qualitative research, with 15 key informants selected by purposive sampling. The research tool is a
semi-structured interview, and the data is analyzed using content analysis. The research findings reveal
that: 1) the relationship between commander and controlee, is at a very high level; 2) respondents of
different genders, ages, education levels, personnel types, years’ experience, positions, and work
experiences have significantly different opinions affects the morale performance of personnel at Office
of the National Water Resources Region 1-4 differently at a statistical significance level of .05; and 3)
approaches to creating the morale performance of personnel at Office of the National Water Resources
Region 1-4 included that the officers work load and responsivities should be appropriately adjusted,
the officers should be provided with facilities so that availability and enough for work and the officers

should be encouraged to attend training courses to enhance their knowledge and work skills.

Keywords: the morale performance of personnel, at Office of the National Water Resources, Region 1-4
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